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INFORMATION PAPER

SUBJECT:  Preparing Soldiers for PLDC

1.  PURPOSE:  To inform noncommissioned officers how to prepare their soldiers to graduate the Primary Leader Development Course (PLDC).

2.  BOTTOM LINE:  The soldier and the leader share responsibility to prepare for PLDC.  There should be a training plan, and sergeants make that plan happen.

3.  DISCUSSION:

     a.  It is the leader’s responsibility to certify that the soldier is ready to enter PLDC.  Failing to carefully certify that the soldier is ready costs a leader credibility and respect in the eyes of seniors, peers, and subordinates.  Never set a soldier up to fail!

     b.  The main reasons that soldiers fail to enter or graduate PLDC are:  exceeding body fat composition standards; physical profile limitations; physical fitness test failure; academic failure; disciplinary failure.  Also, too many soldiers arrive at PLDC with incomplete clothing and equipment.

     c.  Make sure that soldiers are within height, weight, and body fat composition (BFC) standards.  Train all NCOs to conduct the measurements.  Refer to the regulation when measuring height, weight, or bfc.  Use at least two persons to tape soldiers:  one to tape and one to observe, help with the taping, and record the measurements.  Use a tape authorized IAW 600-9 and check that the tape has not stretched (compare it to the measurements on a ruler or yard stick).  Make sure that unit scales are calibrated.  When measuring height, do not use the height-measuring device on a weight scale.  Fix a yardstick to a wall 4 feet off the floor, and remark the stick to match heights 4 to 7 feet.

     d.  Once soldiers are selected for promotion, if soldiers are close to maximum BFC, then tape soldier every month.  Do not allow them to fall off the Army standard.  Work with the soldiers to stay under the max bfc.  Don’t wait until soldier is notified to attend PLDC! 

     e.  As soon as a soldier receives a permanent profile, check the 7th Army NCO Academy webpage (HOT INFO) or information paper, dated 30 October 2000, “Physical Profiles and NCOES” for the physical limitations that will prevent a person from graduating PLDC.  Counsel the soldier if the permanent profile prevents them from graduating PLDC.  Commander can request that a profile be reevaluated if limitations seem too severe.  A permanent profile must allow soldier to perform pushups, situps, and an alternate aerobic event or they cannot enter PLDC. 
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f.  As with height/weight/BFC, continue to monitor a soldier’s APFT performance after the soldier is selected for promotion.  Conduct regular diagnostic APFT if soldier is close to minimum score in any event.  First line leaders should train soldiers to improve their physical performance.  Don’t train a soldier to 60%, train the soldier to exceed the minimum standard.  Ensure repetitions are done correctly, using FM 21-20 as reference.

     g.  The main reason that soldier’s fail academically is that they can’t read and process the English language fast enough.  Although not a requirement, 10th grade reading level is recommended for PLDC students.  If soldiers cannot read at that level, they should be sent to class to raise their comprehension levels.  Before soldiers are selected for promotion, send them to the Education Center for a Test of Adult Basic Education (TABE) to measure their English-language skill level.  Identify weaknesses with enough time for the soldier to improve their skills.

     h.  Disciplinary release can occur for any offense against Army and academy policies.  Soldiers must learn the standards and comply.  Policies are found on the NCO Academy webpage.

     i.  Administrative releases can often be avoided by meeting with married soldiers and families, and making sure that the spouse is prepared for the soldier to be absent for twenty-eight to thirty days.

     j.  Leaders must use the PLDC packing list and make sure that their soldiers have all items: inspect.  Conduct at least one predeployment inspection of the soldier’s property once soldier is notified of the class date.  Allow soldier time to correct deficiencies and reinspect.  Make sure all items required are packed and taken to PLDC.

Recommended timeline for PLDC preparation:

BEFORE THE SOLDIER IS SELECTED FOR PROMOTION

1) Initial assessment of soldier’s personnel and financial situation (soldier must be ready to go to PLDC as soon as selected for promotion).

2) TABE test E

3) Diagnostic APFT/Height-Weight-BFC measurement.  Design training program to address any weaknesses.

4) Review any permanent profiles and confirm that limitations will not prevent soldier from graduating (questions go to Commandant, NCO Academy).

5) Army Green uniform inspection and correction.

ONCE THE SOLDIER IS SELECTED FOR PROMOTION

1) Continue to assess physical readiness (diagnostic APFT with HT/WT/BFC measurements).
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2) Inventory initial issue and TA-50.

3) Address any training weaknesses (especially land navigation, drill and ceremonies, physical training formations).

4) Continue to evaluate personal and financial situation.

ONCE THE SOLDIERS HAS BEEN ASSIGNED A PLDC CLASS DATE

1) Assess motivation of soldier; counseling by PSG, 1SG, BN CSM.

2) Inspect and reinspect initial issue and TA-50.

3) Continue to address any training weaknesses.
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