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Annex E (Organizational Structure) To the USAREUR Theater Plan

1.
References:  See Annex Q.

2.
Purpose: This Annex describes USAREUR force structure objectives over next 10 years. 

USAREUR lead for executing force structure initiatives is ODCSOPS – FMD.

3.
Force Structure Assumptions FY2000 – 2010


a.  USAREUR must maintain MTW / SSC / SASO capabilities.


b.  DA will allow USAREUR to be key player in Army transformation initiatives.


c.  USAREUR will move towards a Heavy / Medium / Light force mix.


d.  USAREUR retains Corps HQ and base, 2 Division flags.


e.  SETAF (173d In Bde (ABN)) gains a second infantry Battalion.


f.  At least one division remains heavy.


g.  LCD XXI units will not convert to full Force XXI design – execute selected modernization.


h.  Manpower allocations will not significantly change; QDR/DA will validate Army requirement at about 62K.


i.  Most resources for organizational change must come from existing USAREUR structure.


j.  Divisions will be manned at near 100%.

k. TDAs will be increasingly civilianized; military spaces moved to MTOEs.


l.  Some ALO shortfalls will be fixed – ALO 1 Divisions, ALO 2 EAD.

4.
Strategy: Force structure changes in USAREUR are directed, devised and implemented through two processes:


a.  Total Army Analysis (TAA).  DA run process, executed biannually, looks 7 years into future.  USAREUR articulates force structure requirements for SSC / SASO in EUCOM AOR and inputs EUCOM resourcing priorities. Output is the approved Army force structure for the POM year, providing force structure guidance and resource allocations to USAREUR.


b.  USAREUR Command Plan.  This is an annual process to adjust force structure two years out and allows all USAREUR subordinate units to participate in force structure design.  USAREUR subordinate commands submit plans for recommended allocation of manpower in their respective units.  USAREUR HQ incorporates this input into a command analysis, combining it with command priorities and resource restrictions.  This generates a proposed USAREUR future force that is affordable and capable of accomplishing the USAREUR METL tasks and CINCEUR requirements, within the established priorities and requirements of TAA.  The USAREUR command plan is then forwarded to DA for review and approval/disapproval.

5.
Drivers:


a.  USAREUR continually updates force structure in order to ensure theater army forces are relevant to ongoing and projected missions, and are designed to get the most effect out of limited resources. The impetus for structural change comes from USAREUR STRATEGY XXI.  Theater force structure must support the five fundamental imperatives that are the cornerstone of USAREUR STRATEGY XXI – Strategic projection, Joint and Multinational operations expert, Well-being, Maintain a regional perspective, and being an Agent for change.  Specifically, the Strategic Projection and Agent for Change imperatives require sound and timely organizational changes in order to stay abreast of current and projected challenges.


b.  Increasing USAREUR’s strategic projection capabilities requires units that are quickly deployable, along with right sized support packages and HQ units capable of split based operations.


c.  Being an Agent for Change means USAREUR is determined to be a full player in the Army’s transformation initiatives, resulting in a force that not only meets theater mission requirements but also is contributing to the Army’s growth in the XXI century.

6.
FY 2005 End state.  USAREUR will maintain the capability to deploy heavy forces to a MTW, while having an improved ability to quickly respond to lower threat environments or SASO operations. Still built around a Corps Headquarters and two division flags, USAREUR will have transitioned to a Heavy / Medium / Light force mix. TDAs will be civilianized to free up military spaces for MTOE units, and greater AC /RC integration will help fully man the divisions, headquarters and theater training base. The result will be a USAREUR with the speed, agility and power to meet the challenges of the XXI century.

7.
Near Term Objectives. The following initiatives are the key force structure objectives over the next 2 – 5 years:


a.  Reconfigure HQUSAREUR/7A to an Army Service Component Command (ASCC) design.  A D A directed action, the DA goal is to standardize all AC Army HQs. This is a high payoff initiative for USAREUR, providing the opportunity to reconfigure HQ, USAREUR/7A to a design better suited to accomplishing the present and projected slate of missions and capable of acting as an ARFOR HQ.  USAREUR HQ will contain a deployable Operational Headquarters capable of acting as an ARFOR, and a non-deploying MACOM staff that will execute the continuing administrative theater tasks.  These new split based and tactical capabilities will strengthen USAREUR’s ability to accomplish all 5 fundamental imperatives.


b.  Design/implement a more capable Corps HQ and Corps base. V Corps HQ design will be adjusted to improve its ability to function as a deployable HQ. Enhancements include strengthening the plans, logistics plans, and movement control cells, as well as deep operations capabilities and information operations functions. The result will be a Corps HQ that can quickly deploy as an organic, trained unit and accomplish all assigned tasks as a JFLCC HQ.


c.  In concert with the Corps HQ enhancements the Corps base will be made more capable with the addition of needed deployment enhancers and support units. This will likely entail a realignment of AC/RC and CONUS/OCONUS force mix to ensure immediate deployers/enablers are in theater and fully manned, while other units are habitually associated with V Corps and available in an acceptable amount of time.


d.  Transition to a Heavy/Medium/Light force mix. The cornerstone of USAREUR’s organizational change over the next 5 years will be modification of some combat units to a design that allows rapid deployment of significant light or medium weight combat forces, while retaining a heavy MTW capability.  Intent is to retain two divisional flags in theater and SETAF’s light capability, but adjust the type of combat forces organic to some or all of those HQs.  Specific combat force objectives are at least one I-BCT Brigade and an additional Light Infantry Battalion in Theater.


e.  Improve theater logistic capability. This action is closely aligned with the redesign of USAREUR/7A HQ and the strengthening of the Corps base. 21st TSC(P) will separate theater and deployment logistics, enhancing USAREUR’s deployment posture and ARFOR capabilities, while retaining the ability to continue uninterrupted theater support operations. COSCOM will be strengthened through focused ALO upgrades, and an assessment of the right mix of AC/RC and CONUS/OCONUS capabilities.


f.  Strengthen theater training base. 7th ATC is responsible for conducting the tough, realistic training that prepares USAREUR soldiers and units for deployment. This mission is absolutely vital to USAREUR’s success, and will be resourced at a higher level to ensure the theater training capability remains high quality and capable of meeting the ever increasing unit training requirements. Personnel will be added to the NCO academy, and CMTC capabilities will be made more robust by an increase in observer controllers and OPFOR infantry.

8.
FY 2010 End state.  The glide slope to 2010 begins in 2005- a USAREUR with a full spectrum Heavy/Medium/Light force mix, controlled by modular theater and Corps headquarters capable of split based and joint operations, supported by a robust theater and Corps base. As a full player in the Army transformation USAREUR in 2010 will have received mature and proven digitization equipment, and theater forces will be fully compatible with other army units world wide. A modern front line force, USAREUR in 2010 will retain the ability to rapidly adjust force structure to meet emerging threats and missions while accomplishing always the five USAREUR fundamental imperatives.  Specific force structure objectives are a full, 2 Brigade I-BCT Division and a more capable SETAF with increased lethality and staying power.

9.  Coordination of force structure changes.  No modification to current system is required. USAREUR will continue to use the Command Plan process to coordinate force structure modifications and disseminate structure decisions to theater units. Details of specific actions are worked through existing Corps and separate FMD staffs, while key leaders are updated via existing channels (BOD, etc). 
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