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USAREUR Theater Plan 2000-2015


Annex G (Training) to the USAREUR Theater Plan 

1.  References. See Annex Q.

2.  Summary: This Annex was developed on the premise that training is the foundation of soldiering and that the fundamental principles which guide Army training today are sound and require only minor adjustments to address contemporary and future conditions.  This Annex brings together and consolidates training, support, and managing training and support.

3.  Basis. USAREUR is the force provider to the Combatant CINC in the EUCOM area of responsibility (AOR).


a.  Training is the means that prepares the force to deploy, fight, and win across the full spectrum of operations from Stability And Support Operations (SASO) through Major Theater War (MTW) as a joint or multinational force.


b.  USAREUR training complies with Army and Joint doctrine, Army training strategy, policy, guidance, and regulations.


c.  UR 350-1, Training in USAREUR/7A, addresses military training in USAREUR.  It establishes the training conditions in USAREUR, provides a training strategy based on maximizing the use of available training resources within USAREUR, prescribes training standards and requirements, provides a policy framework that standardizes the USAREUR training environment, and outlines USAREUR-level training support to assist MSCs.

4.  Purpose. To group, align, and synchronize training, training support, and management of training and support.

5.  Responsibilities. Refer to UR 350-1, Training in USAREUR/7A, for description of responsibilities.

6.  Scope.  Army training remains an essential pillar upon which the quality of America's Army depends.  Today’s Army is in a period of great transition with new, global, and expanding missions, the introduction of new technologies (with their dramatic effect on warfighting practices and structure), and continued force reductions in the post-Cold War era.  Effective and efficient training of our soldiers and units is critical to the success of America's Army.  This Annex sets forth the objectives, direction, and process to ensure the best quality training and leader development of the Objective Force.  Annex G (Training) to the UTP:


a.  Applies the guidance and concepts contained in the Army Transformation to an Objective Force, Army Training (AT) XXI Campaign Plan, The Army Training XXI (AT XXI), The Army Training Strategy, The Army Plan (TAP), and AR 350-1.


b.  Ties to the USAREUR mission, vision, goals, strategies, long-short-term objectives, and planning, programming, budgeting, and execution systems (PPBES).


c.  Leads evolving and required change occurring in training, support, and managing training and support to maintain force readiness and execute the Combatant Commander’s Shape and Respond missions and directives.

7.  Doctrine.  Annex G (Training) to the UTP affirms “The New Army Doctrine Hierarchy” and “Joint Doctrine Hierarchy.”  It is IAW the principles and guidance contained in FM 3-0 (100-5) “Operations,” which establishes the doctrine for full spectrum operations.  The doctrine holds warfighting as the Army’s primary focus, and recognizes that the ability of the Army forces to dominate land warfare also provides the ability to dominate any situation in military operations other than war (MOOTW).  Military Actions are:


- Offensive actions to destroy or defeat the enemy.


- Defensive actions to deny or defeat the enemies attack; delay; economize forces; and develop conditions favorable for offensive action.


- Stability actions to influence civil, military, and political environments to facilitate diplomacy and/or to disrupt illegal activities.


- Support actions to provide essential supplies and services to assist designated groups or civil authorities at home and abroad.


- Note.  Combat and Noncombat Military Missions include Non-Combatant Evacuation Operations (NEO), Enabling Operations, and Forcible Entry Operations.
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8.  Army Transformation.  The Army is transforming into a more strategically responsive force that is dominant across the full spectrum of operations.   The transformation will proceed along three major paths – the Legacy Force, the Objective Force, and the Interim Force, (http://www.army.mil/armyvision/armyvis.htm).


a.  Legacy Force. The transformation process will retain portions of the Army as we know it today, the Legacy Force, for use as in high intensity conflicts until the objective force is developed and fielded.  The Army will recapitalize this force through the continuation of existing modernization programs, such as the insertion of digital technologies.  The divisions within USAREUR have completed Phase I of Force XXI conversion.  During Phase I, the divisions adopted the force structure changes required by the Force XXI division design.


b.  Objective Force.  The critical transformation path leads to the Objective Force with characteristics and capabilities reflected in “Responsive, Deployable, Agile, Versatile, Lethal, Survivable, and Sustainable.” For example, deployability will enable placing a combat capable brigade anywhere in the world in 96 hours; putting a division on the ground in 120 hours; and five divisions on the ground in theater in 30 days.  The challenge in USAREUR is bringing together proper organization, equipping, concepts, and training support so that USAREUR can be a strategic projection force capable of: moving a company to an in-place position in 24 hours; moving a brigade in-place position in 72 hours; and moving a division to an in-place position in 120 hours.  In this context, Training Support Strategy, Appendix 1, and Managing Training and Support, Appendix 2, identify the objectives (ways) and the requirements (means) to achieve the strategic end state.
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c.  Interim Force.  Bridging the gap in capabilities between today and the Objective Force, starts with the initial Brigade Combat Teams being formed at Fort Lewis, Washington.  This force will validate an organizational and operational model for the Interim Force.  Based on this validated structure, the Army will field the Interim Force with current, off-the-shelf technology.  CG USAREUR’s intent is to build a force that can move to the battlefield fast; create, implement and execute unique solutions; and execute decisive power on the ground.

9.  Training Environment.  The period between the years 2000 and 2010 will accomplish the proper balance of three training environments: live, virtual, and constructive.  The changes in the training environment are based on the following principles.


a.  Realistic live training will remain the foundation of training.


b.  Virtual simulators will allow units to build the cohesive training base before forces deploy for live exercises and sustain those skills after redeployment.


c.  Constructive simulations, which are currently the most effective means with which to train the commanders and staffs, will play a greater role in the battle command and staff training at lower levels.
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d.  USAREUR’s Training Environment.  USAREUR must take three steps to reach the proper balance between the training environments.  First, to enhance the realism of live training, USAREUR must be on the leading edge to implement engagement simulation systems that realistically simulate battlefield effects and leadership/staff simulations that fully depict operations in multidimensional battle space.  Second, USAREUR must exploit the effectiveness and efficiency of each of the training environments by integrating cohesive strategies that establish an effective balance between live, virtual, and constructive.  Third, USAREUR must regularly conduct a thorough review of its training strategy to ensure that the transition process from the Army of Excellence to Objective Force is consistent with changes in organization, weapons systems, and tactics, techniques, and procedures.



(1)  Live training will remain the cornerstone of training.  GTA and CMTC will remain among the most important resources for training in USAREUR.  Live training uses actual war fighting systems on real terrain operating in the full range of actual battlefield day and night environmental conditions to replicate the battlefield.  During live training events, units deploy against Opposing Forces (OPFOR) and use actual or simulated weapons equipped with tactical engagement simulators to replicate combat weapon effects.



(2)  Embedded training will be essential in the development of systems and organizations.



(3)  USAREUR will be a part of The Army School System (TASS) that exploits the integration of AC/RC schools, common courseware, and distance learning.



(4)  USAREUR will maximize individual training and education via distance learning.  Distance learning will reduce turbulence and build more cohesive units.  Two of the main technologies will be computer based multimedia programs and interactive video training.

10.  USAREUR Training Mission.  USAREUR provides trained and ready forces prepared to deploy, fight, and win in the full spectrum of operations.  USAREUR also trains forces to meet Stability And Support Operations (SASO) operational requirements.  USAREUR accomplishes this mission by ensuring all deployed forces receive sustainment and reintegration training.  Additionally, USAREUR provides training resources: time; land; ammunition; Training Aids, Devices, Simulators, and Simulations (TADSS); and funding.  USAREUR also provides the broad theater training strategies and standards in which to apply these resources, resulting in a trained and ready force prepared to achieve full METL proficiency upon alert.  The goal is to have trained and ready forces always prepared to deploy, fight, and win.

11.  Commander’s Intent.  Training in USAREUR will execute the following.


a.  Prepare soldiers, leaders, and units to fight and win and the civilian work force to support the effort.


b.  Employ the Army’s full training capabilities, and to take full advantage of multinational training opportunities.


c.  Employ state-of-the art information technologies in a fully integrated, networked, and Internet connected, training support system to provide realistic, timely, user-responsive, and cost-effective training for units and individuals.


d.  Integrate distributed training information and training management support.


e.  Apply the training system - from tools to training development to training methods - while maintaining the quality of battle-focused training.

12.  USAREUR Training Assumptions.  USAREUR training assumptions, in addition to assumptions in Annex D, were used to develop this Annex.


a.  USAREUR Brigade Rotation Training concept remains valid through FY05.


b.  Force structure and stationing changes will not be known with sufficient notice to program and deliver training support.


c.  USAREUR training strategy development parallels Army and TRADOC development.


d.  Results of current Training and CTC FAAs provide axis of advance for FY02-07 POMs.


e.  USAREUR combat platform digitization will occur post FY05.


f.  CMTC continues, and does not allow full live exercising of all systems and capabilities of BCTs or I-BCTs.


g.  Embedded training support will meet some, but not all, new equipment training needs.


h.  Requirements are not fully funded and therefore must be prioritized to resource the USAREUR Training Strategy.

13.  Three Pillars of Training.  The three pillars of training in USAREUR are institutional training and education (training and education in schools), training in units, and self-development training support the Army’s training and education system and leader development.


a.  Institutional training and education courses provide an opportunity to gain the skills, knowledge, and experience needed to perform the duty position requirements of their next operational assignment.  Individual training (including leader development) prepares the soldier or DA civilian employee to perform the duty position requirements related to the individual’s future operational assignments.


b.  Operational assignments provide unit training and experience that refine skills and broaden knowledge.   Collective training includes training in units and organizations that prepare crews, teams, and units to accomplish their operational missions.


c.  Self-development is a planned (competency-based) process that the individuals use to enhance previously acquired skills.  Self-development focuses on maximizing individual strengths, minimizing individual weaknesses, and achieving individual goals.  Self-development is a joint effort that involves the commander or supervisor and the individual.  Self-development actions are structured to meet specific individual goals and needs.


d.  The three pillars of training within this plan accommodate changes in force structure; constrained resources; advances in doctrine, technology, and policy; and individual professional development needs.

14.  Definitions.  See Annex R.

15.  USAREUR Training Strategy Overview.


a.  USAREUR’s training strategy, as described in UR 350-1, is built on the foundation of sound and proven Army and Joint doctrine and techniques, accommodates today’s and tomorrow’s training environment, and supports the effects of digitization and modernization.


b.  The USAREUR Brigade Rotational Training Model is a graphic depiction of the V Corps Brigade Combat Team (BCT) two-year training cycle divided into four quadrants of approximately six months each: Quadrant A - Reintegration; Quadrant B - Ready Force; Quadrant C - CONOPS Deployment Ramp-Up; Quadrant D - CONOPS Engagement.
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Quadrant A - Reintegration, depicts the major actions required by a Brigade Combat Team (BCT) necessary to fully reintegrate after returning from a CONOPS deployment.

Quadrant B, Ready Force, shows the major events required for the BCT after assuming the mission as USAREUR’s ‘Ready Force.’  The BCT will serve as the USAREUR Ready-Force approximately 6 months.

Quadrant C - CONOPS Deployment Ramp-Up, portrays the required training events and other actions occurring during the 6-month preparation for a CONOPS deployment.

Quadrant D - CONOPS Engagement, is the 6-month CONOPS deployment.  While on the CONOPS deployment the BCT is expected to train individual and limited platoon tasks as allowed by facilities availability and operational tempo restrictions.  If no CONOPS mission is conducted the BCT will mirror the training cycle of Quadrant B and be prepared to assume the mission of the USAREUR ‘Ready Force’ should the Ready Force in Quadrant B be deployed.


c.  USAREUR forces will train:



(1)  Specific individual and leader skills through institutional training at the Combined Arms Training Center (CATC), the 7th Army Noncommissioned Officer Academy (NCOA), DA schools, and distance learning.



(2)  Individual and platoon collective tasks at Home Station, Local Training Areas (LTAs), and Maneuver Coordination Areas (MCA), leveraging virtual and constructive simulation means to complement live training.



(3)  Unit collective tasks at Grafenwöhr Training Area (GTA), Hohenfels Training Area (HTA), Baumholder Training Area (BTA) and MCA.



(4)  Through constructive simulations, leaders and staffs at all levels will execute Command Post Exercises (CPXs) at home station simulation centers and through  programs such as the Brigade Leader Training Program (BLTP), USAREUR Leader Training Program (ULTP) and the Battle Command Training Program (BCTP).


d.  Refer to AR 350-1 “Training and Education” and UR 350-1 “Training in USAREUR/7A” for training conditions, training strategy, training standards and requirements, and training support to assist MSCs.


e.  USASETAF(A) will continue its role and expand its capability as the USEUCOM theater rapid reaction force and JTF for warfighting and SASO.


f.  Army exercises.  The Army Training Program will continue to focus on core competency but also increase joint training objectives in Corps Warfighters and potentially link to supporting exercises (joint and combined) to increase realism and value of each event.  The EDRE program initiated in FY00 will demonstrate and develop USAREUR’s ability to project combat power anywhere within the USAREUR Area of Interest (AOI) within 48 hours.  (Refer to Annex F (Exercises) to the USAREUR Theater Plan (UTP) for the USAREUR Exercise Program for Army exercises, and AR 350-28 “Army Exercises”).


g.  Joint training.  JTF commanders are responsible for joint training of their assigned forces.  Joint training is military training based on joint doctrine to prepare joint forces and/or joint staffs to respond to operational requirements deemed necessary by Combatant Commander to execute their assigned missions.  (Refer to ED 55-29 USEUCOM Joint Training and Exercise Program; USEUCOM Joint Training Plan; USAREUR Master Plan; and Annex F (Exercises) to the UTP.


h.  Multinational Joint Training.  Multinational Joint Training is military training based on allied, joint, and/or Service doctrine, as applicable, to prepare units in response to National Command Authority (NCA)-approved mandates.  The purpose is to ensure interoperability of combat and combat support forces, and military equipment between U.S. Service component(s) and other nation(s) forces.  This category of training includes the USAREUR Engagement activities, exercises, and events as stated in the USAREUR Engagement Strategy and Implementing Guidance, April 2000.  (Refer to Annex F (Exercises) to the UTP for the USAREUR Exercise Program for NATO and Bilateral exercises).

16.  Training Support.  Training support in USAREUR provides services, activities, resources, and products to make training happen.


a.   Training support includes, but is not limited to, determining requirements, establishing policy, allocating resources, schools, assets (training aids, devices, simulators, simulations, ranges, maneuver areas, facilities, training ammunition, visual information equipment, and targetry) and supporting units with assistance, oversight, evaluation in the conduct of realistic, combat oriented organizational training.


b.  Training support provides the foundation on which the USAREUR training strategy runs.  The foundation includes training management, Combat Maneuver Training Center, maneuver areas, gunnery and live fire ranges, training facilities, NCOES, schools, equipment and supplies, training land, ammunition, devices and simulators, simulations, information systems, course materials, extension training materials, publications, visual information materials, learning centers, video teletraining, correspondence courses, and evaluation/standardization.  This foundation enables the training system to meet USAREUR’s training needs with trained individuals and units. (Refer to Appendix 1)

17.  Execution.  USAREUR training executes mission-to-task requirements based program to achieve the optimal mix between readiness training and engagement while tailoring the training program to focus on joint and multinational operations.  The mission to task requirements based program must keep pace with the Army transformation process, training and training support programs.


a.  Some critical USAREUR training and training support systems have not kept pace with current Army training guidelines and equipment modernization, creating critical shortfalls in training realism, accuracy, and readiness.  USAREUR requirements for additional funding in OPA, RDTE, OMA, and MCA appropriations to bring these programs to Army standards are identified during the FY01-07 CINCEUR Integrated Priority List (IPL) and the USAREUR POM processes.



(1)  Failure to fund the required upgrades impacts on USAREUR’s ability to provide USEUCOM fully trained and combat ready troops in a timely manner for operations.



(2)  Long term negative impacts on readiness, interoperability and USAREUR basic missions will result if the requirements specified under the End State Objectives are not funded.


b.  End State FY05.  To achieve directed levels of readiness and to execute assigned missions, USAREUR training modernization efforts must keep pace with Army Transformation.  USAREUR must ensure that training modernization efforts keep pace with digitization and other Force XXI initiatives to meet future training needs.



(1)  USAREUR forces must train with the goal of full dimensional control of the battle space while ensuring our forces have freedom of action to conduct decisive operations in any environment, dominate opposing forces, and defeat the enemies war fighting capabilities.



(2)  USAREUR must systematically leverage emerging training technologies and modernize training enablers to achieve training readiness objectives.  The critical training enablers which support training include training land management, operations and modernization of live-fire training ranges, training aids, devices, simulators, and simulations (TADSS) that directly impact on USAREUR’s ability to train its MTOE force to deploy, fight, and redeploy.



(3)  USAREUR must plan and infuse emerging technologies into institutional training infrastructure to automate training functions, enhance educational opportunities for soldiers.


c.  End State FY10 Objectives.  In 2010 the USAREUR training program will provide quality training for a fully integrated power-projection force capable of full spectrum dominance and expert in joint and multinational operations.

18.  Managing Training and Support.  USAREUR’s managing training and support is based on the Chairman Joint Chiefs of Staff Instruction 3500.01A “Joint Training Policy for the Armed Forces of the United States” and is consistent with the USEUCOM FY 2000-2003 Training Guidance, ED 55-29 “Joint Training and Exercise Program. and Standard Army Training System (SATS).”  Managing training and support is a four-phased process that aligns and synchronizes: (Refer to Appendix 2).


- Requirements Phase - Development of training requirements.


- Plans Phase - Development of training plans.


- Execution Phase - Execution of training.


- Assessment Phase - Training assessment.


a.  Performance Indicators.  Chief of Staff, Army (CSA) and other HQDA senior leaders use indicators to assess performance.  The Army Strategic Management Plan (SMP), 17 Jun 99, ties to the Army mission, vision, and six imperative goals.  The training performance indicators below are linked to the SMP Army Training Goal – “Train the force to deploy, fight, and win across the full spectrum of operations.”  Training Performance Indicators:



- Accomplishment of military occupational specialty (MOS) training.



- Accomplishment of training at combat maneuver training centers.



- Distance Learning classrooms established.



- Distance Learning course completion rate.



- “C” ratings.



- Graduation rates from NCOES.



- Number of civilian professional certifications.



- Number of civilian with advanced degrees.



- Percent proficient in linguistics.



- Percent weapons qualification.



- Percent crew qualified.



- APFT pass/fail rates.


b.  Criteria for Assessing the Status of Objectives.  The criteria for assessing the status of objectives in this annex come from The Army Strategic Management Plan.  The status of objectives is assessed by the lead agency with an outside agency having specific expertise in the key areas involving the issue.  Measures:


GREEN.



- Task is on track and on time for successful completion.



- Task has met all established milestones and will likely meet all future milestones.



- The task/issue requires only a routine update.



- Task has experienced extraordinary success or significant accomplishment worthy of a special briefing.


AMBER.



- The task/issue falls short of the target because one or more things inhibit successful completion by scheduled due date.



- Ongoing corrective action will likely make the issue Green.



- The current course of events, or issues that have developed, may yield negative consequences.



- One or more problems have occurred, but without significant continuing adverse consequences.


RED.



- The task will fail to resolve or complete by the scheduled due date because of certain major inhibitors.



- Task has failed to make desired progress (e.g., because it missed one or more milestones causing significant, adverse consequences).



- Task has received significant leadership, congressional, international, or media attention because of problems that arose or the nature of issues addressed.



- No corrective action has been made to accomplish the task.
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