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Appendix 1 (Training Support Strategy) to Annex G (Training)

1.  Description: USAREUR Training support is viewed in the context of the USAREUR Training Strategy, Army Training Strategy, and execution of the CINCEUR’s Shape and Respond missions and directives.  Training support provides the foundation on which the USAREUR Training Strategy runs.  That foundation includes training management, Combat Maneuver Training Center (CMTC), maneuver areas, gunnery and live fire ranges, training facilities, NCOES, schools, equipment and supplies, training land, ammunition, devices and simulators, simulations, information systems, course materials, extension training materials, publications, visual information materials, learning centers, video teletraining, correspondence courses, and evaluation/standardization.  This foundation enables the training system to meet USAREUR’s training needs with trained individuals and units.

2.  Focus.  USAREUR training support must take three steps to reach the proper balance between the live, virtual, and constructive training environments during the Army Transition to an Objective Force.


(a)  To enhance the realism of live training, USAREUR training support must be on the leading edge to implement engagement simulation systems that realistically simulate battlefield effects and leadership/staff simulations that fully depict full range of joint and multinational operations in multidimensional battlespace.


(b)  USAREUR training support must exploit the effectiveness and efficiency of each of the training environments by integrating cohesive strategies that establish an effective balance between live, virtual, and constructive.


(c)  USAREUR training support must regularly conduct a thorough review of its training strategy to ensure that the transition process from the Army of Excellence to Objective Force is consistent with changes in organization, weapons systems, and tactics, techniques, and procedures.

3.  End State FY 00-05 Objectives. (Lead proponents for each objective are in parentheses).


a.  Recapitalization of CMTC.  USAREUR’s Combat Training Center, at Hohenfels, has provided some of the most innovative ideas for maneuver training in the Army.  For example, the Mission Rehearsal Exercise (MRE) was first instituted here.  However, some of the basic systems which make a U.S. Army CTC different from any other maneuver experience in the world are in need of upgrading or replacement prior to the fielding of the Objective Instrumentation System (OIS) in FY 06.  By initiating these upgrades now, CMTC remains relevant and connected to the evolving types of USAREUR units, and the world’s best training experience remains first class. (CMTC)


b.  Continued implementation of the New Operational Environment (NOE) at CMTC.  In addition to new instrumentation systems, the CMTC will continue to implement the NOE by providing units with a full replication of the various components they could face on missions in the XXI century.  This includes biological threats, unmanned aerial vehicles, and an asymmetrical OPFOR that learns and evolves over time.  CG, USAREUR has set this as a goal to make us experts in joint and multinational operations.  TRADOC and DA are setting the definitions and requirements for this replication of the modern complex battlefield, but CMTC has been a leader in building it based on feedback for recent SASO missions.  In addition to dealing with joint and multinational operations, civilians on the battlefield, international and non-governmental organizations, and the media, the NOE will add asymmetrical threats, advanced RSTA threats, and a thinking and adaptive OPFOR. (CMTC)


c.  Recapitalization of GTA ranges.  Grafenwöhr Training Area will be the preeminent major training area in the U.S. Army using state of the art technology in support of ranges, which are doctrinally correct and tactically realistic.  GTA will have the throughput capacity to meet all sustainment / qualification range requirements and allow every task force in USAREUR/7A conduct the CMTC-Live Fire (CMTC-LF) exercise annually.  CMTC-LF will be supported by a state of the art instrumentation system capable of capturing data down to single vehicle engagements. All ranges will have state of the art technology.  All target lifters and moving targets will be remote capable with realistic thermal signature and linked to an objective scoring system.  Every vehicle qualification range will have the capability to capture visual and audio data for inclusion in an after action review. (DOT-TSAE and 100th ASG) 


d.  Optimize home station training support throughout USAREUR.  Recent analyses of the current structure and implementation of home station training support in USAREUR indicate that some efficiencies and better customer service can be realized.  Results of the studies may lead to either a small reorganization of the current system or a radical reorganization and centralization under 7ATC for all training support activities in USAREUR.  The Close Combat Tactical Trainer (CCTT) is the first of the Combined Arms Tactical Trainer (CATT) family of virtual trainers.  CCTT will train Armor, Cavalry, and Mechanized Infantry platoons through Battalion/Task Force on their doctrinal Mission Training Plan collective tasks.  USAREUR has a validated requirement of four CCTT suites that will be used in place of the aging Simulation Network (SIMNET).  The Aviation Combined Arms Tactical Trainer (AVCATT) is a dynamic, reconfigurable, alternative instructional concept to rehearse and participate, through networked simulation, in unit collective and combined arms simulated battlefield environment.  The Basis of Issue Plan (BOIP) has USAREUR receiving one AVCATT suite in 2002 and another in 2005. (DOT-TSAE)


e.  Fielding the required amount of TADSS based on the USAREUR Training Strategy.  The USAREUR training strategy, discussed in UR 350-1, seeks to maximize available resources at home station and major training areas, as well as align with the finalized Combined Arms Training Strategy (CATS).  In order to carry out this training strategy, USAREUR will continue to aggressively pursue the optimum balance of Training Aids, Devices, Simulators, and Simulations (TADSS) in a cost-constrained environment.  Attainment of this goal is predicated on sufficient availability of information on tasks to be trained, sufficient information on CATS to TADSS links, detailed justification from commanders concerning TADSS requirements, aggressive lobbying for USAREUR position during meetings and review of fielding documentation, ability to achieve economies of scale, and ability to obtain additional funding.  Success in this effort will allow USAREUR units to better maximize training time, meet prerequisite gates for major training areas (MTAs) and conduct tasks that otherwise would not be possible due to restrictions in size of local training areas (LTAs).  (DOT-TSAE)


f.  Upgrading the high-level simulations architecture.  The USAREUR Directorate of Simulations (DOS) is taking the following steps to keep Simulations based training at the forefront of Army training: 1) FY00-02, modernize aging FAMSIM architecture, so that it is relevant to today’s training requirements; 2) FY00-05, invest in the theater’s simulation infrastructure so that USAREUR is well positioned to fully leverage the capability of future simulations.  This includes being fully prepared for V Corps' Warfighter in FY04, which will be the first in USAREUR to use WARSIM. (DOS)


g.  Development and fielding of deployment training support with a focus on leveraging out of sector training opportunities.  7ATC is pursuing three initiatives to improve deployment training within USAREUR.  In order to give the theater a viable program to observe and evaluate the deployment readiness of its units; a USAREUR Emergency Deployment Readiness Exercise (EDRE) Program was developed and UR 525-2, EDRE Program, is being written and on track to be published in June 2000.  UR 525-2 provides USAREUR units the necessary guidance to successfully evaluate their deployment capabilities.  USAREUR units identified aircraft mock-ups for airload training as necessary to augment deployment training. 7ATC funded a full, reconfigurable aircraft mock-up for the Deployment Processing Center (DPC).  Construction of mock-ups at each brigade footprint and for aviation units is dependent on utilization figures increasing for current mock-up located at GTA and for the DPC mock-up, to be constructed, and on availability of funding.  Another initiative to improve deployment training is the DPC Training Support Packet (TSP).  The TSP will consist of a videotape and CD-ROM that will include an overview of the DPC, tasks/conditions/standards to process through the DPC and other useful information.  Armed with this tool a USAREUR unit may train to deploy through the DPC without actually traveling to the DPC. USAREUR will use every opportunity to develop better interoperability with foreign forces, governments, and peoples by conducting and participating in training activities and activities out of sector.  Out of sector training opportunities are an integral part of the engagement strategy to further U.S. interests. (DOT-TSAE, DOT-Plans, and DOT-IMT)


h.  Develop and implement a staff, training program for all type units from battalion to brigade.  Although CMTC’s leader training programs provide world-class training to units that attend a CMTC rotation, many other units in USAREUR do not receive this assistance.  Using simulations and the constructive environment USAREUR must develop a staff-training program with emphasis on the MDMP and staff procedures in an operational environment. (DOS)


i.  NCOES Enhancements.  In addition to conducting an improved PLDC, the NCOA will be providing training in different phases of the BNCOC and ANCOC as part of an overall change in the approach of teaching these critical professional development courses.  This will allow USAREUR NCO leaders to progress through their professional development without any penalty for being stationed away form the CONUS training base, and will ensure that USAREUR units have the best-trained NCOs. (NCOA & 3747th Training Brigade (Provisional))


j.  Expansion of the Army Distance Learning Program.  Distance Learning is the delivery of training to the soldier when and where it is needed.  Generally, learning is distributed in either a synchronous mode (real time) or asynchronous mode in which it can be retrieved without time constraints.  Distance learning is the delivery of standardized individual, collective, and self-development training to soldiers and units at the right time through the application of multiple means and technology.  TADLP provides strategy and required resources to expand DL to the Army.  The TADLP provides an Army training delivery system that links the proponents with the field, provides training when and where needed, supports The Army Training System-(TATS)-Courseware, supports access to the material in the Army Training Digital Library (ATDL).  Distance Learning supports all three AT XXI axes. (DOT-CATC)


k.  Develop out of sector training areas for repeated USAREUR usage.  In concert with efforts by the DOS, DCSOPS- Exercises and DCSOPS-IOD, identify potential high payoff training areas out of Germany and Italy which provide the space, terrain, and clearances for artillery and aviation training.  The training area capabilities must allow for the maximum capabilities of U.S. weapon systems to be exercised.  Through repeated training events at those areas, encourage the host nation to upgrade the quality of the targetry, range safety, and life support areas to comply with the NATO standards.  Repeated training events (including training with host nation forces) at these areas by USAREUR units will ensure the impetus needed to carry through these improvements. (DOT-OPD)


l.  Implementing CATS.  CATS is the Army's over-arching strategy for the current and future training of the force.  These task-based training strategies provide the Army with standard guidance on the frequency of tasks to achieve desired levels of METL proficiency to ensure units meet readiness requirements. They are designed to sustain trained and ready units, and not cause cyclic peaks and valleys in readiness.  The strategy serves as a training “menu” and each commander must compare his unit’s training strategy with the unit’s METL, level of readiness, OPTEMPO limitations, and other available training resources (to include time), to determine the best way to manage training for his unit. Commanders in USAREUR will ensure that platoon through battalion training requirements are based on current available CATS.  (DOT-OPD-P) 


m.  Aviation Training Strategy Revision. Use the framework of the Combined Arms Training Strategy (CATS) to develop a training strategy focused on being a critical member of the Joint and Multinational team.   Maintain the focus of training an Aviation force that is flexible, rapidly deployable, and configurable to the contingency requirements of both SASO and HIC, both in and out of theater.  The result will be an USAREUR unique plan, which is compatible with emerging doctrine and force modernization initiatives. (DOT-OPD-P)


n.  Field and implement automated training management systems from company through corps. The Standard Army Training System (SATS) is a computer-based training management system designed to automate the doctrine and processes specified in FM 25-100, FM 25-101, and FM 100-5.  Use of SATS streamlines the training management process resulting in a more timely, accurate, and complete training management program.  Version 4.2 will be fielded FY01 and will be validated in USAREUR FY00.  Follow-on versions will be fielded through FY03 (version 7.0).  Enhancements over time will include the capability to link to external databases and to produce enhanced products, allow a more seamless interface with external systems, reduce the training planning and execution workload, achieve interoperability with common hardware in our battlefield operating systems, and allow real time transfer and retrieval of data around the world.  The Training Resource Management System (TRMS) being developed by TSAE provides a ready on-line reference of USAREUR training resources for use by all unit-training managers in planning training events.  TRMS is being developed as a one-stop on-line location for all training resource needs and will be an overarching system linking other training-related automation systems.  TRMS is developed by TSAE.  Systems to be included under TRMS will include CATS, MATS, RFMSS, etc.  (DOT-TSAE)

4.  End State FY 06-10 Objectives.


a.  Modernization of CMTC.  At the 2010 End State, the CMTC remains the preeminent maneuver training area in the AOR and professionally represents one of three Combat Training Centers in the Army.  Ultimately, it remains the premier facility to prepare U.S. soldiers for both High Intensity Conflict, and Stability and Support Operations (SASO) in this NOE.  To accomplish this, HTA is developing the infrastructure to support both current recapitalization and future modernization of the Instrumentation systems.  As CMTC expands its IS system, Bde operations will be still remain the standard.  However, the training maneuver areas will be greatly expanded through better access in to existing areas.  Potentially, up to 30% efficiency in training areas usage will result from these efforts.  With MOUT-IS forecasted out to FY10, CMTC will develop interim infrastructures that support both current MOUT AAR requirements as well as future MOUT-IS Technology upgrades.  In 2010, CMTC will lead the way in the CTCs capabilities and standards. (CMTC) 


b.  Modernization of GTA ranges.  Grafenwöhr Training Area will remain the preeminent major training area in the U.S. Army, prepared for the Objective Force while retaining the capability to qualify and realistically train the legacy weapon systems.  GTA will have the capability to link individual ranges seamlessly into a greater whole.  This linkage encompasses the integration of simulation to live-fire as well as the capability of linking multiple ranges and maneuver areas to provide maneuver and fires laterally and in depth.  GTA will have a Digital Multi-Purpose Range Complex to leverage the informational technology imbedded in the Objective Force platforms.  An automated command and control system will link all training with the central control facility.  GTA will retain the throughput capacity to meet all sustainment / qualification range requirements and every USAREUR/7A task force will conduct the CMTC-LF exercise annually. (GTA Ops)


c.  Complete optimum MOUT facilities IAW CAMTF Standards.  Army doctrine during the Cold War was to avoid military operations in urban areas (MOUT), preferring instead to isolate the city, town or village and pursue strategic objectives.  The asymmetric nature of future threats and the reliance on urban infrastructure is changing the Army's thinking about urban operations.  Urban areas, which were tactical objectives or considerations, are now becoming strategic objectives.  USAREUR is an active participant in the Combined Arms MOUT Task Force (CAMTF).  While USAREUR fully supports the CAMTF, the primary focus of USAREUR's effort has been the development of state of the art training facilities that allow soldiers to train for success in an urban environment.  Where possible, allied training facilities are used to enhance training, for example the MOUT village at the German Infantry School in Hammelburg.  The MOUT village at the CMTC, called Übungsdorf, is an excellent facility and is used in every CMTC rotation.  But to mitigate the effects of the physical dispersion of USAREUR forces and provide easy access to quality facilities, additional MOUT training facilities are needed at locations convenient to the training units.  MOUT centers must be built in the unit footprints to allow soldiers at the individual, squad, platoon and possibly company level to train to standard.  A larger facility must be built to allow for training of all parts of the combined arms team to fully integrate and synchronize MOUT operations.  The goal is a set of resources to allow small units to train at or close to home station, train larger units with all combined arms components at a well located facility and to use the CMTC facility to train at the battalion and brigade levels in a rigorous CTC event. (DOT-OPD)


d.  Seamlessly integrate live, virtual and constructive training.  In the out years, the fielding to USAREUR of digitized units opens new opportunities for combined live and virtual training, and DOS will take the lead in bridging the gap with the following systems planned; 1) FY03-06, successfully field WARSIM and One SAF; 2) FY05-10, fully integrate constructive simulations with CCTT, AVCATT-A, CMTC OIS; 3) Simultaneously and continuously make simulations more accessible and easier to use through TSPs and design. (DOS)


e.  Reorganize and digitize training support facilities for the I-BCT’s and digital divisions.  With the conversion of USAREUR divisions to digital units, all training support facilities will be upgraded to fully support the enhanced capabilities this upgrade brings. This will affect home station and local training areas, as well as the MTAs.  The completely redesigned Interim Brigade Combat Teams will require significant modifications to current training support structures.  We will provide the new facilities, TADSS and MTA support required to integrate the I-BCT into USAREUR’s training strategy (DOT-TSAE)


f.  Full implementation of The Army School System.  Links and integrates AC, ARNG, and USAR Schools to provide individual training for soldiers, to a single Army Standard.  It is general consciences that further research is required for the alignment of funds necessary to support full implementation.  Monies to support this training need to be orchestrated and directed from a single source.  CATC continues to plan and coordinate with 3747th, USAREUR and TRADOC schools proponent agencies.  The focus of this coordination is to integrate Army Training Standards under TRADOC guidelines into the 7ATC/CATC Schools program. (DOT-CATC and 3747th Training Brigade (Provisional)) 


g.  Complete implementation and integration of The Army Distance Learning Program (TADLP).  Distance Learning is the concept for the delivery of training to the soldier when and where it is needed.  Generally, learning is distributed in either a synchronous mode (real time) or asynchronous mode in which it can be retrieved without time constraints.  Distance learning is the delivery of standardized individual, collective, and self-development training to soldiers and units at the right time through the application of multiple means and technology. TADLP provides strategy and required resources to expand DL to the Army.  TADLP provides an Army training delivery system that links the proponents with the field, provides training when and where needed, supports the Army Training System (TATS) Courseware, supports access to the material in the Army Training Digital Library (ATDL).  Distance Learning supports all three AT XXI axes. (DOT-CATC)
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