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Appendix 2 (Managing Training and Support) to Annex G (Training)

1.  Description.  Managing training and support is based on the Chairman Joint Chiefs of Staff Instruction 3500.01A, Joint Training Policy for the Armed Forces of the United States.  CJCS instructs that training be based on missions reflected in METL and provides a system for managing requirements, plans, execution, and assessments.  Description of the contents of the system follows.


a.  Requirements.  Requirements are derived form the National Military Strategy and assigned missions based on Commander’s intent and doctrine, tactics, techniques, and procedures stated in terms of Mission Essential Tasks drive Operational Plans (OPLANS).


b.  Plans.  Plans become the basis for the training strategy.  Training strategy focuses on battlefield organization, levels of war, and objectives to accomplish contingency operations.  Training strategy is cyclic, designed to rotate units for deployments.


c.  Execution.  Execution of training emphasizes decisive, shaping, and sustainment operations that are task based.  Units rotate through phased training cycles.  All training events are evaluated.
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d.  Assessment.  Assessment of training effectiveness and readiness, become input in determining the requirements for the next cycle.


2.  Process.  Managing training and support is a “mission to task training” process.  The process specifies the architecture for stating requirements in terms of Mission Essential Tasks, conditions that describe the mission environment, and commander approved standards.  The Plans Phase is concerned with developing the training plan consisting of various tabs that document missions, restate METL, provide guidance, specify training audience, identify training events, establish priorities, and identify resources.  In the Execution Phase, the commander focuses on executing and evaluating the training event.  The final phase, Assessment, the commander seeks to determine the command’s mission capability from the training point of view.  Ultimately the commander makes his assessment using the Training Plan and After Action Reviews to identify training strengths and deficiencies.


a.  Managing training and support activities, services, and products are interconnected with USAREUR, DA, EUCOM, and allied systems, procedures, and processes.  The figure below depicts the training perspective of services, products, and activities impacting on managing training and support.
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b.  To optimize managing training and support, USAREUR must systematically execute the following actions in all phases of the system.



(1)  Produce theater training policy, strategy, guidance, plans, schedules, and resource requirements and priorities.  Apply current Army and theater-training requirements to generate regularly updated theater policies, strategy, guidance and plans to develop resourcing requirements to carry back to various DA and TRADOC agencies for training management.  When conflicts arise over resource needs between various MSC's, the DOT provide recommendations to CG, 7ATC for prioritization of the limited resources. (7ATC-DOT-OPD-P)



(2)  Analyze training issues and observations through integrated and synchronized training reports.  Analyze Major Subordinate Command Semi Annual Training Briefs and Unit Monthly Readiness Status Reports for implications to doctrine, policy, strategy, tactics, techniques, and procedures; organization, leadership, and people; equipment, supplies and materials, and facilities/structures.  Maintain a centralized repository for theater training assessments and the required changes to improve training effectiveness throughout the theater. (7ATC-DOT-OPD-P)



(3)  Focus future training and identify training capabilities and requirements.  Assess training strengths and deficiencies to drive future training, training support requirements, and plans.  Take into account the results gathered from After Action Review (AAR), Lessons Learned, Unit Readiness Reports, Semi-Annual Training Briefs, Installation Status Reports, and Installation Readiness Reports. (7ATC-DOT-OPD-P)



(4)  Embed multinational and joint training at all levels into USAREUR’s training strategy.  In consonance with Annex H (Engagement XXI) to the UTP, and JMETL requirements under EUCOM to improve proficiency in both combined and joint operations, ensure that the theater training strategy to seeks an annual 10 percent increase in joint and combined training opportunities(?).  Recognize that future operations will continue to require Army forces that are proficient beyond simple Army training tasks to integrate into future operations.  Recognize that opportunities exist and can be developed over time for integration from platoon through corps training events, especially in concert with Training Support objective, "Develop out of sector training areas for repeated USAREUR usage". (7ATC-DOT-OPD-P)



(5)  Embed EAC staff training opportunities in out of sector training events.  Unit out of sector training events provide a unique opportunity for USAREUR EAC staffs to exercise and enhance support out of sector as their own training events.  By integrating deployed support operations for each company-sized or above out of sector training event or exercise, EAC staffs will constantly be able to test and refine their support through reiterative training. (DCSOPS-Ex)



(6)  USASETAF and select units maintain JMETL proficiency and JTP tempo and initiatives to improve Joint Force readiness within the theater.  USAREUR can not ignore the fact that Joint training has been and will continue to be a critical component of our future both as a force provider and potential JTF. Our CONPLAN reaction times are also driven by USEUCOM requirements mentioned above (24-hour force provider and 72 hour stand up a JTF). (DCSOPS-Ex)



(7)  USAREUR units continue implementing CATS.  CATS is the Army's over-arching strategy for the current and future training of the force.  These task-based training strategies provide the Army with standard guidance on the frequency of tasks to achieve desired levels of METL proficiency to ensure units meet readiness requirements. They are designed to sustain trained and ready units, and not cause cyclic peaks and valleys in readiness.  The strategy serves as a training “menu” and each commander must compare his unit’s training strategy with the unit’s METL, level of readiness, OPTEMPO limitations, and other available training resources (to include time), to determine the best way to manage training for his unit. Commanders in USAREUR will ensure that platoon through battalion training requirements are based on current available CATS. (7ATC-DOT-OPD-P) 



(8)  Revise Aviation Training Strategy Revision.  Use the framework of the Combined Arms Training Strategy (CATS) to develop a training strategy focused on being a critical member of the Joint and Multinational team.   Maintain the focus of training an Aviation force that is flexible, rapidly deployable, and configurable to the contingency requirements of both SASO and HIC, both in and out of theater.  The result will be an USAREUR unique plan, which is compatible with emerging doctrine and force modernization initiatives. (7ATC-DOT-OPD-P) 



(9)  Field and implement automated training management systems from company through corps. The Standard Army Training System (SATS) is a computer-based training management system designed to automate the doctrine and processes specified in FM 25-100, FM 25-101, and FM 100-5.  Use of SATS streamlines the training management process resulting in a more timely, accurate, and complete training management program.  Version 4.2 will be fielded FY01 and will be validated in USAREUR FY01. Follow-on versions will be fielded through FY03 (version 7.0).  Enhancements over time will include the capability to link to external databases and to produce enhanced products, allow a more seamless interface with external systems, reduce the training planning and execution workload, achieve interoperability with common hardware in our battlefield operating systems, and allow real time transfer and retrieval of data around the world.  The Training Resource Management System (TRMS) being developed by TSAE provides a ready on-line reference of USAREUR training resources for use by all unit-training managers in planning training events. (7ATC-DOT-OPD-P & TSAE) 
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