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Annex J (Logistics XXI And Power Projection) to the U
SAREUR Theater Plan

1.  References:  See Annex Q.

2.  Logistics XXI and Power Projection assumptions:

a.  Funding will continue to support programmed automation and system changes (i.e., automated systems that support our log programs).


b.  Communications architecture will be able to support logistics automation systems through 2010, to include any relocation of major headquarters.


c.  USAREUR logistics structure, despite reductions in manning in Echelons Above Division log units, will be sufficient to execute missions


d.  Joint and multinational logistics requirements and demands on USAREUR provision will increase


e.  Split-base logistics operations will be institutionalized in 2010.

3.  General:


a.  Goal:  The underpinnings of the Army and USAREUR vision are the basis for our Logistics XXI and Power Projection axis.  The Logistics XXI and Power Projection axis supports the USAREUR vision through continuing participation in the Army's Revolution in Military Logistics (RML) - the framework for transition of USAREUR logistics and power projection capabilities into the 21st century.  The pillars of the Army’s RML include robust logistics and sustaining base platforms that will: 1) enhance our ability to deploy and support operations; 2) reduce the USAREUR theater logistics footprint; 3) make USAREUR's business processes as efficient as possible; and 4) implement Army institutional transformations.  In combination with the end states of the other seven USAREUR Vision Implementation Axes, the following end state will play a major role in achieving the transformation objective of establishing a force that is strategically responsive and dominant at every point on the spectrum of operations.

b.  End State:



(1) The Logistics XXI and Power Projection axis will be fully synchronized with USAREUR's full-spectrum dominance and the associated imperatives of Shape/Prepare/ Respond.  At end-state, there will be effective and efficient systems and programs, CSS force structure, and facilities infrastructure in place to support a power projection force.  This force will be ready for joint and multinational operations with forward logistics elements capable of conducting RSOI, ISB operations, and sustainment for these deployed forces.



(2) At end-state our sustainment concept will have transitioned from an inventory-based model to a distribution based model centered around fully integrated strategic lift platforms for air, rail, road, and sea designed to support rapid deployment.  The 2005 and 2010 end-states for Logistics XXI and Power Projection within USAREUR will be reflective of an integrated mix of logistics programs focused on reengineered business practices supported by enhanced automation and asset visibility.  These programs encompass the functional areas of supply, maintenance, base operations, and power projection, along with automation enablers and CSS force structure changes.  At the core of this program is the demonstrated ability to meet the requirements to deploy a USAREUR Brigade in 96 hours and a USAREUR division in 120 hours.
4.  Concept for Implementation:


a.  The Log XXI concept for change is intended to achieve transformation over time in a deliberate method that will provide continuous and seamless capabilities measured against the other axes of change.  We will achieve this change with focus on the near- and mid- term periods with the long-term end state providing the ultimate goal.

b.  Near-Term.  The near term will provide focus to concept development and implementation of the myriad of automation and technological enablers that will require integration into our evolving concepts.  Many of the enablers that will support implementation of new business practices and programs are well into the development stage with delivery and fielding anticipated throughout the 2000 to 2003 time period.  The near term will also be the period which lays the groundwork for resourcing and force structure changes that will be required to support concept implementation.  The near term will also be a period of continuous movement away from our inventory-based sustainment model as enhanced wholesale and commercial capabilities are leveraged and become capable of supporting the evolving distribution model for sustainment.


c.  Mid-Term.  The mid-term focus will be on full implementation of reengineered business practices concurrent with fielding of critical logistics enablers.  Inventory management and in-transit visibility systems will mature allowing major reductions in inventories at USAREUR level as just-in-time, distribution-based logistics becomes fully implemented. The commercial and wholesale systems concurrently mature which enables USAREUR to make what will be a true paradigm shift in the business of sustainment. CSS force structure changes initiated in the near term continue with the focus toward truly achieving a single sustainer and a CSS structure built around distribution-based logistics and complemented by full integration of contract augmentation into the full spectrum of operations. This will also be the time when USAREUR can anticipate the major flow of resources for upgrades and modernization of our strategic and intra-theater lift platforms.  Careful prioritization and careful design will be the major focus of this effort as we seek to achieve the most efficient throughput capability possible in support of both rapid deployment and distribution-based sustainment.
5.  Challenges:  USAREUR logisticians can assume there will be no shortage of challenges, either internal or external, as we progress toward meeting the Logistics XXI and Power Projection end state.  Not the least among these challenges will be to overcome the cultural demand of mass historically associated with Unit Basic Loads (UBL) and Days of Supply.  Achieving velocity and precision in the distribution-based logistics system of the future will be the critical elements in overcoming our cultural demand.  Compounding the challenge of achieving velocity and precision will be the continuously competing demands on both strategic and intra-theater lift.  Modernizing and redesigning those critical strategic platforms that will support both deployment and the distribution-based logistics system will be critical factors in maximizing every available lift asset.  Throughput and asset visibility at every node will be the critical factor as we work to complete this modernization.  Achieving optimum CSS force structure will likewise be one of the major challenges as requirements for combat arms forces limit the availability of CSS active force structure.  Achieving efficiencies through automation, designing balance with the RC force, and leveraging contractor augmentation will be the critical aspects of overcoming force structure challenges.  
6.  Responsibilities:


a.  USAREUR DCSLOG:



(1)  Office of Primary Responsibility (OPR) for oversight, planning, and management of the Logistics XXI and Power Projection annex end-state, goals, and objectives.



(2)  Establish and maintain representation on the CG's Vision Implementation Working Group (VIWG).



(3)  Identify action officers to represent ODCSLOG on the other axes/annexes that support the VIWG.



(4)  Prepare and submit information in response to requirements from the Vision Steering Committee and the USAREUR BOD.


b.  21st TSC, V Corps, SETAF, 5th Signal Command:



(1)  Designate action officer POCs to the ODCSLOG Log XXI Work Group.



(2)  Designate action officer POCs to the other operational and programmatic axes/annexes VIWG work groups.



(3)  Provide input and assessment in response to in-process reviews on the end-state objectives from HQ USAREUR ODCSLOG. 

Appendix 1 (Automation Enablers) to Annex J (Logistics XXI and Power Projection )

The following automated systems and enhancements serve as key enablers to achieve the specified goals and objectives in our Power Projection and Logistics XXI functional areas.

1.  Transportation Coordinator’s Automated Information for Movement Systems II (TC AIMS II) and Joint Forces Requirements Generator II (JFRG II).  TC AIMS II is the joint service Automated Information System (AIS) designed to permit commanders (from separate company and battalion level on up through the chain of command) to rapidly create, update and validate their Unit Deployment List (UDL).  Using data fed from TC AIMS II, JFRG II will rapidly and accurately transmit UDL data through GCCS to JOPES to achieve the CJCS goal of a 72-hour TPFDD build.  As the Army's only OCONUS beta site for TC AIMS, USAREUR has already procured sufficient hardware to provide a basic hardware suite to each battalion/separate company in USAREUR.  We will train on and use TC AIMS/JFRG in every deployment, so that our operators learn to maximize the power this automation brings to our ability to deploy.  USAREUR will achieve full operational capability well before 2002.
2.  The Global Combat Support System - Army (GCSS-A) will be the principal automated Combat Service Support CSS information system and operational improvement enabler for the future Army in Europe.  As the Army component of DoD’s GCSS, GCSS-A will be an integrated, modular, interactive CSS operations and information management system designed to support logisticians and war fighters in Force XXI.  GCSS-A will replace our primary CSS automated systems such as SARSS, SAMS, ULLS-G, ULLS-A, and ULLS-S4 used by maintenance and supply personnel. GCSS-A will make use of technological advances including a system wide standard  database, data replication, and more powerful hardware.  In addition to facilitating logistics process improvements, the functional modules of GCSS-Army will have a common look and feel, familiar to computer users and much more easily trained.  PM GCSS-A will fund the cost of fielding and sustainment of the GCSS-A system.  Cost to USAREUR will be TDY costs to central training sites as required.  The specific fielding plan and time line is under development for USAREUR.

3.  Combat Service Support Control System (CSSCS).  CSSCS is the emerging automated command and control (C2) system that supports the CSS component of the Army Battle Command System (ABCS) and provides a critical logistical C2 capability for the Army's Force XXI.  By 2005, USAREUR will complete fielding of CSSCS to every Battalion.  Manual force level planning processes will be automated for commanders along with other decision-support tools.  CSSCS will be vertically interoperable with the CSS Battlefield Functional Areas (BFA) and horizontally interoperable with the other BFAs (Fire Support, Maneuver Control, Intelligence/Electronic Warfare, and Air Defense).  The Project Manager will provide funding and sustainment for the system.  Cost to USAREUR will be limited to the TDY to central training locations.

4.  Automatic Identification Technologies (AIT) Applications.  As the Army's leader in operational use of AIT, USAREUR is planning for further enhancements to AIT by 2005.  We will have fielded the Movement Tracking System (MTS), the Army's standard vehicle mounted satellite tracking system, as well as the Defense Tracking Reporting and Control System (DTRACS).  The Radio Frequency Interrogator (RFI) network will encompass all routes for departing and arriving supplies and we will be commencing replacement of simple wire-connected interrogators with systems that can employ wire, cellular, and satellite communications.  We will employ a family of radio frequency tags sized for the mission.  TAV and ITV information will be readily available to all DoD and Army commands and agencies.  Although there is a Program Manager (PM-AIT) for this program, USAREUR dollars will continue to be required for sustainment, maintenance, and upgrading of equipment.  The total annual cost for AIT applications to include labor and equipment is 3-4 million dollars. 

5.  Movement Tracking System (MTS).  MTS is a vehicle mounted, satellite based tracking/communication system in support of battlefield distribution concepts within the Army's Logistics XXI evolution.  MTS will be mounted on Army vehicles supporting this concept.  It consists of a handheld mobile unit (V1), or a vehicle mounted mobile unit (V2), and a control station.  The MTS satellite tracking capabilities include: GPS location data, two-way worldwide data communications, operational anywhere-anytime, and a digital color map in the vehicle mobile unit and control station.  PM-MTS will fund the cost of fielding MTS.  PM-MTS will fund the first 400 days of satellite use of the system, and MACOMs will fund communications costs after that time.  

6.  Combat Service Support Automated Information System Interface - Enhanced (CAISI-E) (FY2001) - CAISI-E brings wireless communications to computers on the battlefield.  CAISI-E and other ongoing initiatives will provide Wireless LAN (WLAN) to become an integral part of future tactical and commercial communications architecture.  PEO STAMIS will field CAISI.  Cost to USAREUR will be the TDY costs for individual units to attend training at a central location.  Fielding is expected to start in the third quarter of FY2001. 
7.  Army Food Management Information System (AFMIS) / Food Service 2000 (FS 2000) - Current Troop Issue Subsistence Activity (TISA) and Dining Facility workstations (AFMIS) will be replaced with modern food service information systems that support quality-of-life initiatives.  FS2000 will provide Army food service professionals the tools to better plan, order, and prepare our soldiers’ meals.  FS2000 facilitates operation of ala cart or buffet style DFACs in USAREUR by providing automated headcount, Point Of Sale (POS), improved menu planning and food service operations management.  Additional efficiencies gained with FS2000 automated inventory management, improved rations accountability and account management (i.e., the same tools that real world commercial dining establishments use to optimize the profitability of their operations).  PEO STAMIS is funding the fielding.  USAREUR has already incurred the costs to field the network infrastructure at the dining facilities as well as some hardware costs.  We will also have to fund the cost of TDY to a central training facility.
8.  Standard Army Management Information Systems (STAMIS) Information Assurance (IA) - USAREUR will lead the Army in providing state of the art communications infrastructure to support logistics information systems.  Replacement of  legacy logistics STAMIS will be accomplished in concert with the communications infrastructure to support these systems.  RCERT-E will ensure  the required IA systems security baselines to reduce the vulnerabilities that systems could otherwise bring to our networks.  Installation of enhanced host based firewalls/intrusion detection systems, and antivirus software and virus definition files will be in place to counter the expected electronic threat.  USAREUR has started its own initiative to secure Logistics STAMIS since PEO is not currently funded.
9.  Supply Support Activity - Light Air Mobility Shelter (SSA-LAMS) - The SSA-LAMS initiative will enhance Supply Support Activities' (SSA) ability to deploy rapidly and establish logistics operations in the deployed area of operation.  The SSA-LAMS will resolve lessons learned during TFH as a cooperative effort between the MSCs, 5th SIGCMD and DCSLOG.  The SSA-LAMS consists of a light air transportable shelter with a built in 10KW generator and heating/cooling unit.  USAREUR will have a suite of logistics automation systems (i.e., SARSS-1, ILAP, etc.) installed.  The internal communication package will provide basic telephone and network services at the remote deployment site.  Communications links to Central Region (CR) will be accomplished by connecting the SSA-LAMS to a 5th SIGCMD signal node (tactical or commercial) with reach-back capability to CR.  Dependent upon technological advances and costs, use of a commercial satellite will be explored as an optional enhancement package to the SSA-LAMS.  The SSA-LAMS is a USAREUR sponsored prototype.  It is an enhanced capability to be used as required to support operational and training requirements.  This is not intended to be fielded as a normal STAMIS to SSAs.  It remains a USAREUR asset. 

10.  Electronic Technical Manuals - Paper TMs will be converted to CD-ROM digital media. The CD-ROMs will be configured by weapon system, placing everything the mechanic needs on one CD.  Where the typical unit motor pool previously consumed the better part of a cargo truck with just it's TM library, with use of ETMs, that entire library will fit into a case that can be held in the palm of your hand.  Paper requirements and deployment loads will be reduced through efficient use of the ETMs.  Once digitization and fieldings of ETMS are completed Army-Wide, Interactive Electronic Technical Manuals (IETMs) will be the next step.  IETMs are software driven diagnostic aids that lead a technician through systematic procedures for repair of Army systems.  IETMs will target weapon systems with high maintenance costs and high impact on readiness. Objective is to reduce diagnostic errors. By 2005, USAREUR can expect its share of fielded IETMs.  We expect DA to ultimately fund the purchase of hardware to support ETMs and IETMs.

Appendix 2 (Power Projection) to Annex J (Logistics XXI and Power Projection )

1.  General.  USAREUR is a critical power projection platform, and home of one-quarter of the Army’s active Corps and one-third of its heavy Divisions.  By virtue of geography alone, USAREUR units are a minimum of 7 hours closer to potential hotspots around the globe.  The spectrum of likely operations requires USAREUR to be a strategically responsive and deployable force.  Greater capability to rapidly deploy enhances the Army’s global power projection strategy and reinforces USAREUR's position in the power projection arena.
2.  Goal:  Reinforce and sustain USAREUR's capabilities as a strategic power projection force.  USAREUR will be prepared to rapidly and effectively deploy and sustain military power anywhere in the world; ready to respond across the full spectrum of operations.  This includes the demonstrated ability to adapt quickly to the environment in which we operate; becoming a forward platform that enhances and augments the Army’s capability to respond to crises worldwide.  USAREUR will provide an array of deployable, agile, versatile, lethal, survivable, and sustainable formations.  Each will maximize fiscal resources and be capable of responding to and decisively resolving a wide range of conditions – from humanitarian relief efforts to armed conflicts.
3.  Objectives:


a.  Maintain a Rotating Ready-Force Posture.



(1)  End State:  USAREUR will maintain a pre-positioned Immediate Ready Force (IRF) equipment set vicinity of the Deployment Processing Center adjacent to Ramstein Air Base, the APOE.  The initial IRF element, a light Infantry Ready Company, will be prepared to deploy in 24 hours.  Other forces are prepared to follow as mobility assets become available (but not later than 96 hours).  Selected portions of the IRF may be mission tailored and will be prepared to deploy as Force Enhancement Modules (FEMs).



(2)  2005 Action Plan:  By 2005, USAREUR will source a permanent set of prepositioned equipment for the IRF.  CEG-E, and 21st TSC will provide equipment to fill the prepo set.  CEG-E will assume responsibility for the IRF warehouse.  CEG-E will contract for the maintenance of IRF vehicles and equipment and manage the IRF facility.  V Corps will build a CSS FEM, capable of deploying 96 hours after the IRF’s first “wheels up”.  The CSS FEM will provide an additional 7 days of sustainment UBL to the IRF.  The Division responsible for sourcing the IRF will preposition and maintain the CSS FEM at their DISCOM.   USAREUR will validate the IRF's preparedness during the conduct EDREs and/or exercises.  USAREUR will have a memorandum of agreement with USAFE that specifies airload requirements and procedures.  This document will resolve many potential discrepancies between the deploying Army unit and inspecting Air Force unit.



(3)  2010 Action Plan:  USAREUR will continue to exercise the IRF and make improvements based upon observations, lessons learned, and formal AARs ICW major subordinate commands.  For example, USAREUR will create and store preconfigured sustainment pallets, by each class of supply, at the IRF warehouse based upon historical data of actual consumption during exercises and actual deployments.  This will further facilitate tailoring of the IRF for specific missions and quickly provide only the sustainment required for the selected area of operation.


b.  Ensure Units Are Capable of Meeting Responsive Deployment Timelines.



(1)  End State:  USAREUR will project the following forces, anywhere in the world, IAW the following wheels-up timelines: a Light Infantry Ready Company in 24 hours; an Immediate Ready Company in 48 hours;  and a full combat Brigade in 96 hours.



(2)  Action Plan:  As stated above, USAREUR will maintain a pre-positioned Immediate Ready Force (IRF) equipment set vicinity of the Deployment Processing Center adjacent to Ramstein Air Base, the APOE.  USAREUR divisions will rotate IRF responsibility every 6 months.  Each FEM of the IRF will be broken down into Force Modules on a USAREUR validated and maintained TPFDD.  USAREUR will validate the feasibility of deployment timelines during the conduct EDREs and/or exercises.

c.  Develop a TPFDD in 72 Hours.



(1)  End State:  By 2005 USAREUR units will have the ability to construct and submit an error-free TPFDD through EUCOM  to TRANSCOM in 72 hours from a no notice, cold-start.


(2)  Action Plan:  USAREUR will field a common unit deployment system and JOPES feeder in TC-AIMS II and JRFG II.  Automated deployment systems such as Automated Air Load Planning System (AALPS) and TC-AIMS II will be fielded down to battalion and separate company levels.  Units will update their organizational equipment lists (OEL) quarterly and whenever they undergo equipment or personnel changes.  USAREUR will vigorously petition DA to be the “test-site” for the latest deployment automation and solicit DA to be among the first units on the Basis of Issue Plan (BOIP) to field deployment automation hardware and software.  USAREUR will also establish a rigorous, command-wide, EDRE program where all deploying units will develop scenario specific Deployment Equipment Lists (DEL).  The EDRE training cycle will serve as the validation/test bed for this requirement at which time brigade or higher-level units will inspect and validate all unit DELs.


d.  Obtain a Cargo Transfer Company (CTC) in the Force Structure by FY 03.


(1) End State:  By 2005 USAREUR will have a permanent composite Cargo Transfer Company in the 21st TSC.  The CTC will improve power projection capability when positioned early in a force movement.  The CTC will discharge, load and transship cargo at air, rail, or truck terminals; discharge, load, and transship cargo at water terminals located in fixed ports or in logistics-over-the-shore operations; and supplement cargo/supply handling operations at CSS activities in corps and division areas to alleviate cargo backlogs.



(2)  Action Plan:  USAREUR ODCSLOG will coordinate this action with ODCSOPS FMD and 21st TSC to add a CTC to the 21st TSC MTOE.  The addition of a CTC to the 21st TSC organization will allow reduction of selected units/positions from the 21st's current MTOE.  These actions will be on going through 2003-2005 as the 21st TSC integrates the CTC into the task organization(s) to support current operations.  ODCSOPS will coordinate with DA to solicit and ensure rapid fielding of the CTC.

e.  Enhance the mobility of the Southern European Task Force (SETAF).


(1) End State:  By 2005 SETAF will be fielded the requisite vehicles to be 100% mobile.


(2) Action Plan:  USAREUR will restructure equipment authorizations to enable SETAF to be 100% mobile.  ODCSOPS FMD will add the appropriate quantity of HMMWVs to SETAF’s MTOE.  ODCSLOG will determine equipment sources (e.g. CEG-E, UR excess, out of DAMPL fielding, etc.) to acquire the requisite quantity of HMMWVs for SETAF.   USAREUR will validate SETAF’s mobility through a rigorous semi-annual EDRE program.


f.  Leverage Army Strategic Mobility Program (ASMP) Funding.


(1) End State:  By 2005, DA will allocate USAREUR a minimum of $144 million, over the next 5 years, to improve our force projection infrastructure.  DA will do this by incorporating USAREUR into the  current ASMP program or establishing a similar program in USAREUR.



(2) Action Plan:  In order to obtain funding for USAREUR power projection requirements, USAREUR ODCSLOG, ICW ODCSENG and ODCSOPS will pursue ASMP funding for the $185M identified for power projection requirements in the CINCEUR and USAREUR IPLs.  ASMP funding will greatly reduce USAREUR expenditures to construct or improve our power projection platforms.  ODCSLOG or ODCSENG will represent USAREUR at quarterly ASMP Council of Colonel meetings and actively solicit ASMP funding and inclusion in the ASMP program.  To demonstrate our resolve, USAREUR will continue to make force projection infrastructure a top priority on the CG USAREUR IPL.  Furthermore, UR will prioritize and fund our own infrastructure improvements to the maximum extent possible, recognizing fiscal constraints.  USAREUR will continue to work with MTMC-TEA (Mr. Roger Straight, POC) to identify infrastructure shortfalls and develop plans for improvement.  We will rigorously continue (also ICW MTMC-TEA) our efforts to convince senior Army and DoD officials to initiate a Transportation Infrastructure Program in USAREUR.


g.  Enhance the Deployment Processing Center (DPC).  



(1) End state:  By 2005 the DPC will be able to process deploying equipment at the rate of 40 C-17 and 250 railcar equivalents per day during a major deployment.  This will allow maximum deployment of Army forces at the APOE and SPOE.  Forty C-17 equivalents is the projected Ramstein Airbase capability in 2005, following significant Air Force construction.  The DPC’s current capability is only one-half of Ramstein’s 2005 capability.



(2) 2005 Action Plan:  USAREUR will pursue construction of a new two-lane road (in place of the current ridge road) that will provide safe and efficient travel from the DPC to Ramstein.  All other DPC roads will be widened for 2 way traffic and driver sight lines will be corrected/improved.  Estimated cost is approximately $5.1M.  USAREUR will also construct a design specific 600’x300’ Pre-Joint Inspection, and Holding/Call-Forward area.  Capabilities will include a 1 day storage capacity (40 chalks) for the holding lanes.  The facility will also include a 3-bay inspection facility with office, latrines, and small warming area.  An inground scale, lighting and utilities will complete the fully fenced facility.  Estimated cost for the Pre-JI and call forward facility is approximately $4.2M. The current DPC warehouses will continue to be used as billeting areas for transient troops.   Total cost of improvements by 2005 is approximately $6 million.  In order to fund this construction, USAREUR will pursue -construction funding from all legal existing sources/programs (e.g., NATO [NSIP], CONOPS, UMMCA and OMA [BASOPS]), and continue to press for creation of new funding sources in support of deployment initiatives (e.g., like ASMP as described in paragraph “f” above.).



(3) 2010 Action Plan:  USAREUR will complete construction of a design-specific DPC vehicle processing center (VPC).  Major horizontal construction will include hardstands for deploying vehicles, truck and rail loading ramps, and access roads.  Major vertical construction will include operations, HAZMAT, inspection, maintenance, pallet construction and vehicle reception buildings.  The benefits of this facility will provide several different capability increases and manpower savings including: improved safety, separation of vehicles, decreased vehicle movements, fewer escort vehicles, better work conditions, better C2, better parking, faster manning and setup, a secure processing area, and return the 5th Maintenance Company (DS), which is tasked to run the DPC, to its MTOE responsibilities.  Estimated cost of the entire VPC facility is $7.1 million.  Construction will also be completed on an ammo pallet preparation area and an ammo vehicle upload area.  Construction is relatively minor and includes expansion and paving in the preparation area, a side-loading ramp in the upload area, a working shed and storage shed, hardstand for staging and an ops warming building.  Benefits from these upgrades will be increased throughput due to better working conditions and better worker performance.  Estimated cost is $300K.  Total cost for Construction between 2005 and 2010 is $7.4 million.  In order to fund this construction, USAREUR will continue to pursue construction funding from all legal existing sources/programs (e.g., NATO [NSIP], CONOPS, UMMCA and OMA [BASOPS]), and continue to press for creation of new funding sources in support of deployment initiatives (e.g., like ASMP as described in paragraph “f” above.).


h.  Develop Regional Railheads and Improve Capacities of USAREUR Rail Deployment Facilities.  USAREUR requires significant rail infrastructure upgrades to realize its power projection potential.  Such upgrades, identified in the CINCEUR and USAREUR IPL and validated by MTMC-TEA, will increase USAREUR’s rail deployment capability by 65%.  



(1) 2005 End state:  USAREUR will begin construction on regional railheads in each community.  Regional railheads will consolidate deployment requirements by servicing several units on numerous installations/kasernes within each community.  This will eliminate the requirement to improve and maintain railheads on each installation by consolidating numerous requirements at one centralized facility in each community.  
Railhead facilities will have 24 -hour operational capability and accommodate the loading of 250 rail cars per day.  Each facility will consist of three 900-foot spurs with all supporting infrastructure such as lighting, utilities, staging areas, loading ramps, operations and dunnage buildings, fencing, and road networks.  Railheads will be sited for explosives licensing for all munitions that are in an ammunition basic load (ABL).  By the end of 2005, DA will either include USAREUR in the ASMP or develop a similar Contingency Operations Transportation Infrastructure Program in USAREUR.


(2) 2005 Action Plan:  By 2005 USAREUR will begin the construction of 10 regional railhead facilities at installations throughout the central region.  The average cost of a regional railhead is $4.5 million, but costs vary by community depending upon the level of site preparation required.  In order to fund this construction, USAREUR will capture specific fiscal requirements and maintain force projection infrastructure as one of the top 3 submissions on the FY 03-08 IPL.  USAREUR must convince EUCOM to: 1) Increase the priority of force projection infrastructure on the CINCEUR IPL and 2) Fund a portion of the regional railhead construction.  USAREUR will continue to work with MTMC-TEA (Mr. Roger Straight, POC) to identify rail infrastructure shortfalls and develop plans for improvement.  We will rigorously continue (also ICW MTMC-TEA) our efforts to solicit Army Strategic Mobility Program (ASMP) funding and convince senior Army and DoD officials to initiate a Transportation Infrastructure Program in USAREUR.


(3) 2010 End state:  USAREUR will complete construction on regional railheads in all of its communities.  



(4) 2010 Action Plan:  To realize our objective/endstate in 2010, all funding initiatives described in the 2005 Action Plan (i.e. ASMP and/or EUCOM) will be approved and in place prior to 2005.  Construction of all 10 regional railhead facilities will be completed in 2010.

i.  Maintain Access to Commercial Port Facilities in the USAREUR AOR.



(1) End state:  USAREUR will continues to use the commercial port of Bremerhaven, Germany, as its primary SPOE for deployment of unit vehicles and equipment and the adjacent Port of Nordenham for ammunition.  USAREUR may also use other European Ports such as Antwerp, Rotterdam, and Koper for large-scale deployment operations. 



(2)  2005 Action Plan:  As improvements are made to other deployment infrastructure (i.e. railheads) USAREUR will continue to liaison with EUCOM, Military Traffic Management Command and Military Sealift Command to monitor port capabilities and limitations.  USAREUR will ensure that selected European ports are able to support, sustain and complement our maximum force projection capability. 



(3) 2010 Action Plan:  Same as Action Plan for 2005 above.  This plan must be constantly monitored and updated as USAREUR deployment capabilities increase and/or European port capabilities increase or decrease.


j.  Improve Tombolo Dock facility at Camp Darby.  


(1) End State:  Significant improvements will be made to the Tombolo Dock facility at the Camp Darby Ammunition Storage Area (Livorno, Italy).  In order to guarantee our ability to efficiently outload munitions in support of future contingency operations, the area of the Navicelli Canal immediately in front of the Tombolo Dock must be dredged.  Ship coaster propellers and bow thrusters continue to rearrange the canal bottom from low spots to high spots, thereby reducing the effective water depth to the point that munitions shipping capacity has been cut in half.  Munitions shipments in support of U.S. and NATO operations in the Balkans over the past several years have exacerbated this problem.  Furthermore, the dock facility is in a state of disrepair and requires several additional improvements to maximize its future potential to support contingency operations.


(2) 2005 Action Plan:  Immediate dredging will take advantage of ongoing dredging of the Navicelli Canal, at a reduced cost of approximately Lire 480,000 ($24,000).  A separate dredging contract would cost roughly double that, and delaying dredging will not be prudent in view of the volatile situation in the Balkans.  Follow up dredging with installation of a "concrete mattress" (prefab concrete panels) or riprap, layered on the canal floor the length of the Tomobolo Dock and the width of the canal: cost approximately Lire 300,000,000 ($150,000).  This will negate future dredging by providing long-term stabilization of the canal floor.  Finally, USAREUR should assess the integrity of existing sheet pile wall, preferably using an electronic method such as side-scan sonar, to determine if there is any separation of sheet pile, or if there are any holes in the piles and repair as required.  Cost is approximately Lire 100.000,000 - 130,000,000 ($50,000 - $65,000), depending on the severity of the problem.  Construction of other long-term upgrades, are explained in the 2010 Action Plan.   


(3) 2010 Action Plan:  By 2010, $1.8 million construction on the remaining upgrades to the Tombolo Dock Facility will be completed.  These upgrades will include: construction of an ammunition inspection facility, increase the length of the dock to support the berthing and load-out of two coaster ammunition vessels, increase the offset and width of the channel to enable coasters to do a 180 degree turn, pave the dock, add lighting to the pier to support 24-hour operations, construct a dock operations facility, repair three road bridges which provide access to the facility, and construct six ammunition holding pads.  Subject to NATO approval, upgrades will be funded via an amendment to the current NATO force projection capability package.  USAREUR must submit this amendment NLT 1 January 2001 in order for NATO to approve funding and begin construction by 2005.  


k.  Develop Power Projection Nodal Throughput Enhancements.  
          (1) End State:  USAREUR will enhance its capability to rapidly throughput and control deploying resources (equipment, personnel, and immediate sustainment) into and within a theater during power projection operations using improved and/or austere ports, airfields, rail, and distribution facilities.  

          (2)  Action Plan:  Throughput operations must contain elements of agility to allow for changing mission needs; rapidity or velocity of movement must be enhanced, and overall capacity must be increased without any increase in the size of the logistical footprint.  USAREUR must have a multi-nodal focus on being an airlift-, sealift-, and rail-oriented, power projection force.  Efforts in this area will include development of base line capabilities, an assessment of limiting factors, cost impacts, and validation/feasibility of changes.


l.  Develop Power Projection Sealift-To-Shore Operational Assets.

          (1)  End State:  USAREUR will enhance its capability to rapidly throughput deploying resources and sustainment into a theater during force projection operations using areas where port facilities are not available, inadequate, degraded, or denied.  This throughput must contain elements of agility to allow for changing mission needs.  Logistics over the Shore (LOTS) capability must be improved and enhanced within USAREUR.  The USAREUR end state should be synchronized with the Joint Staff JLOTS vision which is full JLOTS operational capability by 2010.

          (2)  Action Plan:  Instrumental in LOTS effectiveness is the requirement to implement training and development of LOTS operations in exercises.  USAREUR will posture itself for routine employment of the Cargo Transfer Company and use of the Logistics Supply Vessel (LSV) for LOTS operations.  Capabilities and doctrine for use of the CTC and the LSV will be evaluated and formalized for use in USAREUR LOTS scenarios.  Requirements for shoreline matting for trafficability will need to assessed and implemented.  Crucial to this success is promotion of EUCOM JLOTS exercises and integration of JLOTS into the USAREUR master exercise schedule.  The EUCOM JLOTS schedule indicates it is executed every other even year.  USAREUR should position itself for participation in the next cycle in 2006.  

     m.  Obtain and Implement a Force Projection Modeling and Simulation Capability. 

          (1)  End State:  Simulation capability  (constructive, live, and virtual) will enable logisticians to experiment with new warfighting concepts and validate deployment strategies that support warfighter decisions on projection of forces.  Simulation will be built to address initial Time Phased Force Deployment Data (TPFDD) of entry/forced entry and follow-on force arrival in a hostile environment.  Simulations will envelop the entire continuum of force projection, from fort-to-fight, including: projection to ports of embarkation; employment; deployment; reception, staging, onward movement and  integration (RSOI); and warfighting, as well as sustainment and intra-theater movement.  Capability will also be designed to support mission planning architectures.

          (2)  Action Plan:  U.S. Transportation Command (USTRANSCOM) and Military Traffic Management Command (MTMC) are currently working on two automated systems (Joint Flow and Analysis System for Transportation (JFAST) and Enhanced Logistics Intratheater Support Tool (ELIST)) to support their role in the Army Transformation.  ODCSLOG will coordinate implementation of these tools to support our force projection modeling and simulation requirements.  The integration of JFAST and ELIST will provide USAREUR and EUCOM planners, wargamers, and other deployment analysts a desktop capability to perform origin-to-destination transportation feasibility assessments.  JFAST, (PC-based, USTRANSCOM sponsored) is designed to analyze the feasibility of the strategic portions of an OPLAN, using the time-phased force deployment data (TPFDD).  ELIST (Unix-based, MTMC sponsored) models, simulates, and analyzes a theater course of action as defined in the TPFDD and can include closure results from strategic scheduling tools such as JFAST.  A PC-based version of ELIST is under development by MTMC.  Although the scope of ELIST includes RSOI, recent applications (Mobility Requirements Study--2005) have extended beyond the tactical assembly area to analyze lift requirements to support the warfight halt, build-up, and counterattack phases.  JFAST and ELIST are currently successfully supporting deliberate planning, crisis action planning (specifically at EUCOM), and the Army Transformation Wargame analysis.  The successful integration of JFAST and ELIST in USAREUR will provide this critical analytical capability.
     n.  Develop and Execute Power Projection Deployment Process Training. 
          (1)  End State:  USAREUR must be capable of providing power projection deployment process training in a single service, joint, combined or coalition and interagency environment.  This capability will address the entire continuum of power projection including TPFDD creation and management,  preparation for movement, movement to the port of embarkation, strategic deployment, reception (to include drawing Army pre-positioned stocks ashore and afloat) at the port of debarkation, staging, onward movement, integration, host nation support, sustainment of warfighting, intra-theater movement, and redeployment operations.  

          (2)  Action Plan:  Exercises  will involve experimentation on individual and collective power projection deployment process training using existing and emerging methods of instruction and training aids, devices, simulators, and simulations (TADSS).  This capability will provide end-to-end live, constructive, and virtual deployment training experiences.  Requirements will be incorporated into the EDRE schedule as well as Sea Emergency Deployment Readiness Exercises (SEDRE) for JLOTS operations.  Additional effort will focus on Joint Airborne/Air Transportability Training (JA/ATT) to enhance USAREUR's joint operational capabilities.  These requirements will be presented to the various Vision work groups and to other standing work groups, such as the Deployment Work Group and the Vision Steering Committee, in order to formalize and institutionalize the programs.

Appendix 3 (Supply) to Annex J (Logistics XXI and Power Projection )
1.  Goal:  Streamlined, efficient Supply Management.  Significant transition from a stockage-based, decentralized system to a centrally managed, distribution-based system fully synchronized with velocity management and total asset visibility.

2.  Objectives:


a.  Single Stock Fund.


(1)  End State: By the end of FY 02, the Single Stock Fund (SSF) will provide: (a) a single point of sale for all supply transactions; (b) a simplified, single credit system that is requirements-based at the national level; (c) an integrated requirements determination process; (d) a single national manager, U.S. Army Materiel Command (AMC) responsible for supply and component repair for stockage down to and including ASL level.  The USAREUR SSF implementation goals are to minimize internal turbulence, ensure training, readiness and contingency operations are supported as well as or better than before SSF implementation and preserve or improve supply-related funds control.  Ensuring successful implementation of SSF will require a coordinated effort involving USAREUR organizations and personnel at all levels.


(2)  Action Plan: The Vice Chief of Staff, Army approved the current SSF Campaign Plan in November, 1997.  A Program Manager (PM), assigned to the DA DCSLOG, is responsible for the development and implementation of SSF.  A General Officer Work Group (GOWG) meets on an as-required basis to monitor implementation and to approve follow-on actions.  SSF will be implemented in three major milestones: Milestone 1 will incorporate existing Retail AWCF inventories into SSF, place all GS and above component maintenance under a national manager, and establish a single, NSN by NSN, credit rate; Milestone 2 will incorporate theater level OMA inventories into SSF; Milestone 3 will incorporate all OMA inventories down to and including ASL level into SSF.   The SSF PM is currently conducting proof of concept live testing of SSF (scheduled 1 May – 31 July 00) at Ft. Sill, Redstone Arsenal, and Ft. Lewis.  Following successful completion of the test, SSF will begin staggered implementation of Milestone 1&2 Army wide on 1 Oct 00, with Milestone 3 following on 1 Oct 01.   USAREUR DCSLOG has established a SSF Implementation Group that is tracking the status of SSF development and planning for the USAREUR implementation.  There are four work groups, chartered by the Implementation Group, that are working financial, SSA transition, maintenance and CTASC management issues.  The SSF PM has established metrics that will be constantly monitored to assess the success of SSF in meeting the end-state objectives.



b.  Velocity Management (VM). 



(1)  End State.  The USAREUR Velocity Management program will provide improved material support through aggressive application of systematic defining, measuring, and improving business practices.  Our military will field new weapon systems and end items that share common repair parts, which will reduce overall inventories of consumables and supplies.  USAREUR will tailor and align ASL inventory through automated processes, integration of refined stock selection methods, and warehousing techniques.  Wholesale procurement processes will provide improved responsiveness to the customer by obtaining more supplies from local commercial sources.  Each supply action will be visible to the customer and managers by integrated GPS (Global Positioning System)/ITV (Intransit Visibility) throughout the life cycle of the shipment.   Automated systems will provide the managers tools that will analyze the stocks necessary to meet the requirements of deployment and garrison forces, including split-based operations.  USAREUR will meet the logistics challenges of the future with a streamlined support base, integrating vendor and military supply pipelines that are more aligned with just in time logistics. Air lines of communication (ALOC) OST will be reduced through the use of commercial air express delivery, while surface lines of communication (SLOC) OST will improve with emphasis on forward stocking of bulk items in theater.


(2).  Action Plan.  Velocity management will employ a variety of tools to improve logistics processes and associated readiness.  The theater will integrate commercial vendor and military transportation into one synchronized support network.  Managers will apply controlled filters and criteria to manage stock levels and will implement automated programs such as dollar cost banding.  Positioning stock close to the customer will decrease the footprint of the transportation pipeline.  State of the art tracking methods will be utilized to monitor the movement of each part through its procurement and transportation channels, until received by the customer.  This will be accomplished by integrating satellite and ground-based tracking systems into real-time automation programs available to all levels of management.  Stockage levels will be reduced to items that support the customer’s immediate needs and readiness requirements.  Configuration of ASL will be refined to facilitate deployment operations.



c.  USAREUR Phase II Fuel Facilities.


(1)  End State.  By 2005, USAREUR BASOPS fuel supply operations will employ state of the art petroleum technologies necessary to achieve a comprehensive and efficient Theater POL network that provides the support necessary for peacetime, OOTW, and contingency operations.  These technologies are designed to limit the amount of manual supervision and actions required, and include the Automatic Tank Gauging (ATG) system, which will replace the current TRAK system used in Theater, and the Automatic Fuel Service Station (AFSS), which eliminates the need to have personnel permanently on-hand to issue fuel.  The major effort throughout USAREUR will be to maximize available Defense Energy Support Center (DESC) funding and achieve 100% participation of USAREUR fuel facilities in the DESC program.  This will reduce or eliminate USAREUR OMA requirements to maintain infrastructure by obtaining DESC maintenance, repair, environmental, and minor construction funding.  In addition, USAREUR will consolidate, close, or outsource in order to streamline theater POL operations.  Centralized USAREUR funding initiatives will continue to provide enhanced Theater POL operations and services.  



(2)  Action Plan.  Continued command emphasis and participation in the USAREUR Phase II Program is crucial to achieving stated goals.  The DCSLOG requested a Total Facilities and Operations Assessment (TFOA) of all USAREUR fuel facilities.  When complete, the TFOA will provide USAREUR an in-depth assessment of our fuels program.  The TFOA will be performed by the US Army Petroleum Center and Defense Energy Support Center.  We anticipate the TFOA would produce recommendations and courses of action which, when assessed and implemented, will enable USAREUR to further enhance, centralize, and streamline theater-wide petroleum operations.



d.  Theater Class V Architecture.
          (1)  End State:  The theater-level ammunition end state will be a responsive, efficient, and reliable Class V logistics system consisting of policy, force structure, storage, physical security, accountability, stockpile reliability, stockage, safety, modernization, and equipment in support of USAREUR missions during peace and contingency operations.  Ammunition force structure changes will consist of the reorganization of USAREUR’s two ammunition companies from the Maneuver-Oriented Ammunition Distribution System (MOADS) to the modularity concept MTOEs, providing a flexible ammunition distribution system capable of supporting any contingency.  Under the modularity concept, only those soldiers and equipment necessary to support the force are deployed.  At end state, the objective is to have that any elements deployed will be 100% mobile with organic transportation assets.  The reorganization of these units will allow USAREUR to rapidly respond to any contingency with force tailored packages capable of handling, loading, and unloading 20 foot ISO containers.  USAREUR ammunition units (23rd Ord Co and 529th Ord Co) will be capable of operating any type of ammunition storage area from Theater and Corps down to ASP level.  

          (2)  Action Plan:  

               (a)  Policy:  ODCSLOG will incorporate the numerous separate USAREUR Regulations and Supplements into a consolidated USAREUR regulation 700-150, titled “Ammunition Service."  This initiative will streamline guidance, provide a single reference document, improve availability, and facilitate policy update.  The regulation will be available on the Internet and on the ODCSLOG Web page.  Expected completion by 2001. 

               (b)  Force Structure:  Theater force structure will continue to be austere, comprising a mix of military units and civilian manpower augmentation.  Civilian augmentation is required to allow flexibility to support deployments and provide continuity of operations of the garrison mission during and after military units deploy.  USAREUR will maintain two MTOE ammunition companies (the 529th OD Co (DS) currently assigned to V Corps and the 23rd OD Co (GS) currently assigned to the 21st TSC.  V Corps also has civilian augmentation which allows operation of training ASP#1 at Vilseck, Germany and ASP#2 at Hohenfels, Germany.  V Corps is also planning a phased hiring of additional civilians for continuity of operation when the Corps deploys.  The 21st TSC also has civilian augmentation, and as a result of a recently completed manpower survey, will hire additional civilians by mid-FY 2001.  End state force restructuring will be completed by Dec 01.

               (c)  Storage:  Optimization studies, and the results of initiatives such as the 21st TSC's Project Awesome Move (a two year rewarehousing/consolidation action which is scheduled for completion by 1 Oct 00), will improve and establish a model for theater ammunition storage.  At end state, USAREUR will have the following existing storage sites: two training ASPs in V Corps (ASP#1, Vilseck and ASP#2, Hohenfels); Miesau/Weilerbach Storage Complex under the 21st TSC; Leghorn Ordnance Depot Activity (LODA) at Livorno, Italy; and training ASP#7 at Vicenza, Italy.  The Theater Model BASOPS initiative makes provisions for a Basic Load Ammunition Holding Area (BLAHA) to support deployed units on contingency missions in the Balkans.  USAREUR and USAFE are currently working on an “Ammo 2000” initiative which allows USAFE to realign some of its munitions at USAREUR theater depots.  At the completion of Project Awesome Move, USAFE will be given use of storage and other support facilities at Weilerbach, Germany.  

               (d)  Physical Security:  Security and accountability of arms, ammunition, and explosives (AA&E) remains a priority item.  Physical security surveys will continue to be conducted to assess degree of compliance, identify shortfalls, and document plans for corrective actions.  Storage facilities will continue to be assessed for full compliance with physical security and safety requirements (fences, lightings, IDS, fire fighting equipment, roads/hardstands, etc.).  USAREUR will conduct a munitions facilities security survey during 3d quarter FY01.  This security survey will include an assessment of USAREUR's capability and degree of compliance with physical security not only in storage, but also during transport within Germany and through other NATO countries.  The results will be a "by facility" assessment of compliance, corrective action plan with milestones, and funding/upgrade requirements.  By 1 Oct 01, expect to have all physical security shortfalls identified and long-term corrective action plans instituted and/or programmed with short-term actions as approved interim fixes.   

               (e)  Accountability:  USAREUR will have a system of accountability in place which tracks all ammunition throughout its life cycle.  This includes all categories of ammunition, from small arms to guided missiles and large rockets (GMLR).  A system will be in place to bridge the accounting and reporting of ammunition assets from the property book via SPBS-R to the Standard Army Ammunition System (SAAS).

               (f)  Stockpile Reliability:  This will be an ever increasing variable within the USAREUR readiness equation.  This is significant in view of a dwindling stockpile and the propensity for munitions to become unserviceable.  Frequent deployments require Quality Assurance Specialist, Ammunition Surveillance (QASAS) personnel to conduct frequent inspections of ammunition that has been issued to the troops to ensure/verify continuous serviceability, reclassification and condition coding, repacking, or other disposal actions as required.  The rotation of unserviceable munitions will place additional burdens and constraints on the transportation system as well as ammunition handling and storage manpower requirements.

               (g)  Stocks:  The objective during negotiations at the various munitions authorizations and allocations forums such as the Committee for Ammunition Logistics Support (CALS) and Missile Distribution Plan (MIDP) will be to ensure USAREUR stockpile mirrors the Army overall goal with fare share of future procurement of advanced munitions consistent with budgetary constraints, the DAMPL, and other national policies and priorities.  Expect the stockpile to show a 25% yearly improvement in apportionment of controlled stocks to USAREUR until reaching 80% of requirements (considered fill/green of preferred munitions) by the year 2003.  This includes fielding of new munitions.

               (h)  Safety:  USAREUR will identify sufficient munitions staging and holding areas, ports, railheads, and other supporting munitions infrastructure (both under U.S. control and/or Host Nation) which are waiver free and allow the conduct of unconstrained munitions operations within full compliance of both U.S. and Host Nation safety regulatory requirements.  All USAREUR units with munitions storage missions at the unit level will be required to be in full compliance with the provisions of USAREUR, DA, DOD, and Host Nation Safety regulatory requirements, without waivers.  Target for totally munitions waiver free environment within USAREUR and EUCOM AOR is 2004.


e.  Theater HAZMAT Strategy.


(1)  End State.  End state 2005:  Pharmacies established in fixed maintenance facilities, re-use centers established in BSBs, "buy green" established as a business practice.  Objective:  Minimize costs through maximizing use/reuse and minimizing the waste stream.  Goal is to develop and institutionalize a program that reduces the amount of HAZMAT ordered, stored, and disposed of in theater.



(2)  Action Plan.  USAREUR will use a combination of studies provided by Logistics Management Institute (LMI) and the Army Environmental Center (AEC) as guidelines for implementing this program.  Funding has been set aside by AEC to establish the pharmacies.  Additional funds will be requested from Assistant Chief of Staff for Installation Management  (ACSIM) through the Pollution Prevention Industrial Fund (P2IF) and the Environmental Program Requirements (EPR) Report for other aspects of this effort.

.

Appendix 4 (Maintenance) to Annex J (Logistics XXI and Power Projection )
1.  Goal: Focused Maintenance Management Strategy.  To enhance and sustain USAREUR materiel readiness through focused maintenance programs.  End states will ensure optimum and efficient use of resources while leveraging technology to its fullest.  

2.  Objectives:

     a.  National Maintenance Program.  

          (1)  End State:  The NMP concept transfers direction of sustainment maintenance of components to the U.S. Army Materiel Command (AMC), forging a partnership between AMC and USAREUR maintenance organizations.  The NMP establishes two levels of maintenance: national and field.

          (2)  Action Plan:

               (a)  National maintenance level (Repair and return to stock).  Class IX items will be repaired by a certified maintenance provider (organic depot, contractor, or below depot maintenance activity) to a national overhaul standard for return to stock.  21st TSC General Support Center-Europe (GSC-E) and 29th Support Group GS maintenance facilities will be work-loaded by AMC's National Maintenance Manager (NMM).  National workloading will begin in FY01.  Milestone 3 will occur in FY02 and all assets down through ASLs will be nationalized.  Essentially, any item repaired by a national maintenance provider will be available for issue to any customer worldwide.  The individual AMC commodity commands will reimburse for the repair parts and civilian and contractor man-hours expended to accomplish the assigned workload.
               (b)  Field maintenance level (Repair and return to user).  This equipment will be repaired to the maintenance standard prescribed in the applicable technical manual (TM).  The focus of the field maintenance level will be on the repair of Class VII end items rather than Class IX components.  USAREUR Requisitioning Objectives (ROs) for components that are no longer repaired in theater will be increased to meet demands.  

     b.  USAREUR Recapitalization Strategy.

          (1)  End State:  By 2005, DA will have expanded the Army recapitalization program and USAREUR will have leveraged the success of the M1A1 AIM program into other fleets requiring complete over-haul.  Complimenting the DA program is the USAREUR Theater Fleet Refurbishment program (TFRP) now in its sixth year of returning vehicle fleets to 10/20 standards.  The USAREUR recapitalization strategy has three goals: 1) increase readiness, 2) extend equipment life, and 3) reduce O&S costs.  The strategy to accomplish these goals includes two major axes: leveraging the Army Recapitalization Program and continued investment in the TFRP.  In addition, this includes the DA centrally managed and funded program to sustain the service life of aviation assets.

          (2)  Action Plan:

               (a)  Army Recapitalization Program.  This program is a zero time/zero mile overhaul of selected systems that are not scheduled for modification, modernization, or replacement by FY 2010.  USAREUR is currently benefiting from the M1A1 AIM recapitalization program and will complete an overhaul of the entire M1A1 fleet by FY03.  As the Army expands the recapitalization program to other ground and aviation fleets, USAREUR will be postured to make the most of these DA funded programs.

               (b)  Theater Fleet Refurbishment Program (TFRP).  The TFRP is a USAREUR initiative to refurbish selected aging, high OPTEMPO ground fleets not included in the Army recapitalization program or programmed for near term replacement by new equipment fielding.  The work is accomplished at theater-level by organic, contractor, and AMC/PM support.  Funding is through a combination of CONOPS and BASOPS money.  An O-6 steering committee reviews fleet readiness rates, OPTEMPO, fielding projections, and other pertinent information to determine which fleets or models within fleets are to be refurbished.  The program was initially seeded by assets from theater excess and from ORF.  The program has already proven its effectiveness through enhanced readiness, reduced operating costs, and reduced demands on under-resourced unit maintenance organizations. 

               (c)  On-Condition Maintenance (OCM) for UH-60s.  This DA centrally managed program is designed to extend the service life of the UH-60 fleet.  In this program, Joint Aircraft Condition Evaluation (JACE) teams survey and rate each aircraft in the worldwide fleet.  A budget request is formulated, and according to the amount of funding received, the aircraft most in need of phase maintenance are directed to Corpus Christi Army Depot for refurbishment and upgrade.

     c.  Manpower Requirements Criteria (MARC) Strategy for Maintenance Personnel.  

          (1) End State:  By 2005, the MARC gap will be filled through a combination of contract augmentations and increases in MTOE authorizations.  USAREUR partnered with FORSCOM to review the problem of mechanic staffing and availability in garrison.  MTOEs are built using wartime availability factors but are filled at peacetime manning levels.  Availability rates for wartime are based on 8 hours and 51 minutes of wrench time per day while peacetime rates average 4 hours of wrench time per day.  The resulting capacity shortfall is exacerbated when units are not filled to 100% of authorized strength.  The result is extended workdays, 10/20 standards not being met, or contract augmentation. 

          (2)  Action Plan:  USAREUR has already determined the “MARC gap” for MOSs 63B, 63Y, 63S, and 63W.  USAREUR will conduct continued analysis for all maintenance specialties and submit to DA for resources to fill future MARC gaps as required. 

Appendix 5 (Base Operations (BASOPS)) to Annex J (Logistics XXI and Power Projection )
1.  Goal:  Optimize BASOPS Support.  Synchronize with DoD and DA reengineered transportation and supply management business programs.

2.  Objectives:


a.  Transportation Management.



(1)  Provide a single transportation organization for direction, management, and external interfacing to deliver all transportation services.  Use the single transportation organization to oversee a network of DoD and USAREUR contractors for specific transportation services (personal property movement and storage, official passenger travel services, and nontactical vehicle operations).  Minimize the investment of USAREUR personnel to support this function.


(2)  At end-state, 2005, DoD will have fielded the Defense Integrated Travel and Relocation Solutions Office (DITRS) network to provide a contracted counseling, property movement and storage, and additional relocations services.  DoD and MTMC will have implemented Defense Travel System (DTS) Commercial Travel Office (CTO) travel services contracts.  The transportation motor pool system will be fully contracted and using centralized management of all dispatch and administration functions under Corporate Fleeting.  The single transportation organization will be an in-house Quality Assurance Network to oversee the network of transportation contracts. 

b.  Self Service Supply Centers (SSSC).


(1)  Provide flexible and responsive alternatives for customers to purchase expendable supplies.  Reduce use of USAREUR assets to support this function.  At end state, all supply centers will have been closed as the result of a combination of initiatives to provide expendable supplies through alternative means.


(2)  The 2005 objective is to have all  SSSCs closed.  Previous customers of SSSCs will use a  combination of other supply sources to acquire SSSC supplies.  Customers will use IMPAC to purchase expendable supplies from AAFES, the Subsistence Prime Vendor, on-line shopping via Internet, or similar virtual catalog system; and/or local purchase from host nation commercial sources.



(3)  Since one of the largest expected sources of SSSC supplies will be AAFES, SSSC operations will remain in some limited fashion until AAFES can obtain, renovate and stock the facilities necessary to expand their present operations to handle the expected volume of customers.  Delivery of supplies to dining facilities via the Subsistence Prime Vendor should be implemented throughout the command in CY 2001.



(4)  There is no definitive plan for AAFES expansion since it will depend on finding and renovating adequate facilities within each ASG.  There are presently 13 SSSCs in the command.  An estimate of AAFES expansion capability and the corresponding closure of SSSC operations is provided below.

CY 2000
Close Vilseck and Vicenza SSSCs


CY 2001
Close 5 other SSSCs


CY 2002
Close 4 other SSSCs


CY 2003
Close 2 remaining SSSCs


CY 2004
All SSSCs have been closed



c.  Central Issue Facilities (CIF).


(1)  Provide USAREUR soldiers with quick access to Organizational Clothing and Individual Equipment (OCIE) in clean, modern, and efficient facilities supported by advanced ADPE and communications systems and backed up by readily accessible, DLA owned assets. Continue to pursue annual and alternative funding to support building renovation, new construction, procurement of advanced ADPE and communications upgrades.  By the 2005 end state, Phase III of OCIE Centralization will have been completed.  A single Consolidated  Clothing Issue Facility  (CCIF) will have been established at Kaiserslautern and all CIFs in the ASGs will have transitioned to Annex-like Customer Support Points (CSPs).  Army owned inventory at the  CCIF will have been reduced with in-theater back up stocks provided by DLA at Germersheim.  Advanced communications and high-tech methods of determining and transmitting size requirements will have reduced the amount of OCIE stored at CSPs .  Soldiers will be able to access their clothing records over the Internet, which will become the basic information tool to inform soldiers of OCIE deployment issues, in-processing procedures, cleaning and wear advice, asset visibility, and policy and regulatory requirements.  Assuming no major troop reductions or population shifts, the number and location of CIF/Annexes will remain constant.  Funding will be required for building renovation/new construction, procurement of advanced ADPE, and communications upgrades.


(2)  By 2005 Phase III of Organizational Clothing and Individual Equipment (OCIE) Centralization will have been completed.  A single Consolidated CIF (CCIF) will have been established at Kaiserslautern and all current CIFs in the ASGs have transitioned to Customer Service Points (CSPs).  Army owned inventory at the Main CIF has been reduced with in-theater backup stocks provided by DLA at Germesheim.  Advanced communications and high-tech methods of determining and transmitting sized item requirements have reduced the amount of OCIE stored at CSPs.  Soldiers will be able to access their clothing records over the Internet.  The Internet will become the basic information tool to inform soldiers of OCIE deployment issues, in-processing procedures, cleaning and wear advice, asset visibility, policy and regulatory requirements.
CY 2000
Asset visibility to include DLA inventory on the Internet.  Clothing records online.  Implementation of Customer Support Point procedures.
CY 2001
Implementation of CIF Installation Support Module (ISM) modernization and further reliance on DLA at Germesheim

CY 2002
Implementation of demand-based Requirements into the CIF ISM.  Initiation of manpower relocation between the CSPs and the CCIF in Kaiserslautern.


CY 2003
Establishment of a Consolidated CIF under the 21st TSC.
CY 2004
Further improvements to the CIF ISM and operations between the CCIF and the 24 dispersed Customer Support Points.

CY 2005
Objective met.  Further minor improvements.


d.  Dining Facilities.  

          (1)  End State:  To provide USAREUR soldiers with the best quality food, prepared by a well trained staff in a clean, modern, well equipped facility and served in an attractively decorated dining area.  Continue to pursue annual and alternative funding to support building renovation, new construction, procurement of new equipment, décor items, advanced ADPE and communications upgrades.  By 2005, USAREUR will convert dining facilities to an upgraded version of the Automated Food Management Information System (AFMIS) operating system.  The Subsistence Prime Vendor (SPV) will continue to provide direct delivery of American brand-name products to dining facilities.  Assuming no major troop reduction or population shift, the number and location of dining facilities will remain constant.  Funding will be required for renovation, new construction, equipment replacement, décor, and communications upgrade.  Where feasible, dining facilities will be converted to use ala Carte or buffet serving techniques, which will generate requirements for new equipment.

          (2)  Action Plan:  Communications infrastructure to support upgraded AFMIS implementation has been defined and networks are being installed now.  Continued coordination with 5th Signal Command is required to assure communications is in place in 2001.  Coordination with DA TR&TS is necessary to assure upgraded AFMIS, with associated training and hardware, is fielded in USAREUR on schedule, tentatively scheduled for 2002.  Continuous review of dining facilities, in coordination with Installation Food Advisors and RM community, is required to assure adequate funding is programmed for upgrade or replacement of MKE, smallware, furnishings, and décor items.  Coordination with the DSCPE, SPV, and separate vendors will maximize capabilities to support dining facilities and ensure dining facility managers have access to latest products, services, and food service techniques.  Increased utilization of SPV will facilitate reduction in dining facility staff.


e. Troop Issue Subsistence Activities (TISA).  

          (1)  End State:  Provide fast, accurate communication of subsistence orders and substitution requests between USAREUR dining facilities and the SPV in support of garrison dining programs, while providing first-class support of Operational Ration requirements to USAREUR soldiers during training.  The role, number, and staffing of TISAs and size of Installation Food Advisory staff will be reduced through consolidation of functions and manpower and increased reliance on the SPV for support of training exercises, without degrading troop support.  By 2005, dining facilities will have been converted to operation under an upgraded version of the automated AFMIS system.  Area Support Group Installation Food Advisors and Troop Issue Subsistence Officers will have been collocated or consolidated to form an Integrated Executive Food Program Management Office, which centralizes accounting, management, interface with DFACs and SPV, and ADPE/communications requirements for theater garrison feeding and training subsistence support into a single activity.  The optimal number of minimally staffed TISAs located in proximity to Major Training Areas will store and distribute Operational Rations in support of training.  By 2010, the role of the TISA will be performed by a civilian contractor, either Subsistence Prime Vendor or other non-Governmental activity, resulting in the complete divestiture of TISA mission by USAREUR.

          (2)  Action Plan:  Communications infrastructure to support upgraded AFMIS implementation has been defined and networks are being installed now.  Continued coordination with 5th Signal Command is required to assure communications infrastructure is in place in 2001.  Coordination with DA TR&TS is necessary to assure upgraded AFMIS, with associated training and hardware, is fielded in USAREUR on schedule, probably in 2002.  After implementation of AFMIS 2000, review of common TISA functions will result in consolidation of non-storage/distribution related functions at a single activity.  Continued coordination with DSCPE and DDDE will reduce TISA Operational Ration storage, breakdown, and distribution mission thus enabling TISA staff reductions.  Analysis of TISA role in training support at Local Training Areas should enable closure of one or more TISA.  USAREUR will develop, in coordination with Contracting Command, documentation necessary to enable outsourcing of remaining TISA missions.  .


f.  Laundry and Dry Cleaning Facilities.


(1)  Provide authorized patrons with quick, efficient, and high quality laundry and dry cleaning of clothing and textile articles at least expense to USAREUR.  Continue to pursue privatization of laundry and dry cleaning requirements through use of commercial contract(s) with objective that USAREUR divest itself of  in-house laundry and dry cleaning facilities.  By endstate 2005, work load at the single Government Owned-Government Operated (GOGO) laundry plant in Italy and the single Government Owned-Contractor Operated (GOCO) laundry and dry cleaning plant in Central Region will have been contracted out, allowing for the closure of these facilities.


(2)  Annual renewal of the contract with the current operator of the GOCO facility will be required until completion of the privatization effort. Completion of a market survey will enable identification and evaluation of commercial activities capable of performing the theater laundry and dry cleaning mission.  USAREUR, in coordination with 22nd ASG, 98th ASG, and Contracting Command, will develop rigorous Statements of Work/Performance Work Statements detailing government laundry and dry cleaning requirements to prospective civilian contractors in Italy and Central Region.  These will enable the Contracting Command to publish a Request for Proposal and soliciting bids from commercial activities in Italy and Central Region.



(3)  After receipt and evaluation of contractor bids and the selection of successful bidders in Italy and Central Region, Contracting Command will award contract(s) to successful bidder(s).  USAREUR will initiate coordination with the current GOCO contractor / GOGO plant management and the successful bidder(s) to develop plan for transition of operations to the new contractor(s).   This will be done in conjunction with current contractor and local national employee bargaining units.  By 2002, USAREUR will implement the privatization effort in Central Region and Italy, enabling closure of government facilities.  USAREUR must coordinate with the resource management community to assure funding is available for severance pay to local national employees and to support the laundry program once privatization is accomplished.


Appendix 6 (Theater CSS Force Structure) to Annex J (Logistics XXI and Power Projection )
1.  Goal:  CSS force structure changes will be focused at Echelon Above Division (EAD) level.  CSS force structure changes within the Division will be in concert with the Army CS/CSS transformation program and will be driven by institutional changes within the legacy, objective, and interim forces.  The primary goal will be to redesign the theater CSS force structure tailored around a distribution-based logistics system that is fully partnered with AMC and DLA.  USAREUR will synchronize EAD CSS force structure with the Revolution in Military Logistics (RML).  The primary focus will be on command and control and logistics management and operations of the wholesale base.  Potential changes include an assessment of possible realignments and reorganizations based on redundancies within Corps and Theater, building capabilities based on mission requirements, and leveraging institutionalized split-based capabilities.  

     a.  All projected CSS force structure changes will reinforce USAREUR's logistics imperatives:

          (1)  Peacetime readiness
          (2)  Rapid force projection

          (3)  RSOI

          (4)  Tactical and operational sustainment

          (5)  Vertical integration – tactical to wholesale

     b.  At end state, all CSS force structure changes will ensure that the following operational capabilities are maintained.  :

          (1)  Multi-functional deployable Corps support capability
          (2)  A force projection base that can rapidly and effectively deploy the Corps

          (3)  Seamless strategic reach into the wholesale base

          (4)  Efficient use of logistics forces, to include materiel management and RSOI

     c.  Finally, the assessment of potential candidate units and organizations will incorporate the following guidelines and an awareness of these potential pitfalls:

          (1)  Avoid sacrificing wartime capability to gain peacetime efficiency.

          (2)  Do not get ahead of the big Army's logistics force structure redesign, such that we pay now and end up having to pay again later.

          (3)  Do not move something to RC that is critical in the first 30 days of a deployment

2.  Objectives:  The theater CSS force structure objectives are:

     a.  Efficient structures that do not sacrifice wartime capability.

     b.  Consider transition of the 21st TSC as the single EAC CSS provider under the Army Readiness Command. 

     c.  Leverage DLA presence in theater.

     d.  Balance AC/RC integration.

     e.  Enhance rapid deployment and distribution-based logistics.

     f.  Leverage contract logistics support to complement the CSS force structure without impacting wartime readiness.

3.  Action Plan:  The immediate and mid-term focus is on the USAREUR CG's project to identify 500 military manpower spaces in order to support potential future force requirements.  IAW Chief of Staff tasker, the DCSLOG chaired a Logistics Objective Working Group to identify sufficient manpower efficiencies while maintaining current support for theater requirements.  The working group involved representatives from USAREUR, 21st TSC, V Corps, and 3d COSCOM.  In Jun 00, the work group recommendations were briefed to CG V Corps,  CG USAREUR, and the USAREUR Board of Directors (BOD).  

     a.  The BOD approved force structure actions in the following low and medium risk options.   

          (1)  Deactivation of the 71st Missile Maintenance Company, with restructure of the MLRS platoon.  (3d COSCOM, 16th CSG.)

          (2)  Support V Corps realignment of 3d COSCOM subordinate units in the 7th and 16th CSGs.

          (3)  Deactivation and consolidation of the 502d Avn Bn.  (21st TSC, 29th Support Group.)

          (4)  Deactivation of the 28th TC Platoon, with assumption of in-place equipment and personnel by 37th TRANSCOM.  (SETAF)  (Spaces to be taken from one of remaining EAD line haul truck companies in the 21st TSC.)

          (5)  Deactivate 71st Map Platoon - offload mission to DLA map warehouse, Germersheim.  (21st TSC, 29th SG.)

          (6)  Consolidate Rigger Companies.  Action already accomplished with consolidation of mission under 21st TSC.

          (7)  Further assessment of combining the theater and Corps MMC non-deployers and potential space savings.

          (8)  Examine the feasibility of  converting the Corps HET company into two multi-component HET companies 

     b.  The following additional units to the USAREUR CSS log structure are under consideration:

          (1)  Logistics support vessel (LSV).  This is an Army vessel with a crew of 32 soldiers.  The LSV will be based in theater to support CONOPS.  

          (2)  Cargo Transfer Company (CTC).  The CTC is a multi-compo unit with the mission of cargo transfer at operational nodes, to include logistics over the shore (LOTS) operations.  A full operational CTC is targeted for FY02 in USAREUR.  In July 2000, as an interim measure, a CTC platoon from Fort Eustis, VA, was designated OPCON to USAREUR by FORSCOM.  
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