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Appendix 1 (Education) to Annex L (Well-Being of Our People)

1.  References:  See Annex Q.

2.  Army Continuing Education System (ACES).


a.  Purpose:  Provide the full range of adult education programs and services to Soldiers, Department of the Army Civilians (DACs), eligible Department of the Army contractors, and adult family members.


b.  Function:



(1)Provide vocational and educational counseling, Functional Academic Skills Training (FAST) instruction, academic testing under the Defense Activity for Non-Traditional Education Support (DANTES) and the Army Personnel Test (APT) Programs, Army Learning Center (ALC) services, and post secondary programs supported by Army Tuition Assistance.



(2)  Support lifelong learning needs of adults in both garrison and deployed/ remote environments.



(3)  Ties to USAREUR mission and vision:  Supports readiness thru providing academic preparation for training; supports readiness thru development of confident, competent leaders; supports mental well-being of soldiers, civilians, and families.


c.  Performance Objectives.



(1)  Implement automated FAST program.




(a)  Conduct demonstration project during FYs 00-01 at Camp Bondsteel, Kosovo.




(b)  Upon successful completion of demonstration project, obtain resources required to implement automated FAST program Command-wide.




(c)  Implement automated FAST at all Army Education Centers (AECs) throughout USAREUR.




(d)  Responsibilities.  HQ USAREUR DCSPER is MACOM proponent for this objective.  Education Division, ODCSPER is functional manager.  HQDA Education Division must provide equipment, software, and funding to support both the demonstration project and full implementation of this objective.  Commander at Camp Bondsteel, Kosovo will support the demonstration project thru local Education Services Officer (ESO) and AEC staff.  Commanders at ASGs/BSBs will support full implementation thru local ESOs and AEC staffs.



(2)  Redesign of ALC Concept.




(a)  Conduct ALC redesign Process Action Team (PAT) during FY 00.




(b)  Develop new ALC program and service delivery concept during FY 01.




(c)  Obtain funding to implement new concept.




(d)  Implement Command-wide




(e)  Responsibilities:  HQ USAREUR DCSPER is MACOM proponent for this objective.  Education Division, ODCSPER is functional manager.  HQDA must provide funding for new equipment required to support this new concept.  ASG/BSB Commanders will support implementation thru local ESOs and AEC staffs.

 3.  Educating Children.


a.  Purpose:  Ensure school-age children receive a world-class education. 


b.  Function: Facilitate quality education of school-age children by ensuring timely and accurate flow of information among parents, DODDS-E officials, and Commanders at all levels and by developing policies in support of this goal.  


c.  Performance Objectives:



(1)  Improve Pupil-Teacher Ratio (PTR).

 


(a)  Continue to monitor and facilitate process of improving PTR 

USAREUR-wide but especially at the K-3 levels IAW published policies and schedules.




(b)  Responsibilities:  DoDDS-E is proponent for accomplishment of this 

objective.  HQ USAREUR DCSPER is MACOM proponent for ongoing monitoring and facilitation of this objective.  Education Division, ODCSPER is functional manager of this objective.



(2)  Implement Full-Day Kindergarten (FDK).




(a) Continue to monitor and facilitate process of implementing FDK 

USAREUR-wide IAW published policies and schedules.




(b)  Responsibilities:  DoDDS-E is proponent for accomplishment of this objective.  HQ USAREUR DCSPER is MACOM proponent for ongoing monitoring and facilitation of this objective.  Education Division, ODCSPER is functional manager of this objective.

4.  Libraries.


a.  Purpose:  Manage and operate a system of first-class libraries to meet the

educational and recreational needs of all eligible clients.


b.  Function:



(1)  Plan, resource, and manage a wide range of library programs.



(2)  Manage the ULRC.


c.  Performance Objectives:



(1)  Upgrade the Patron Automated Library System (PALS).




(a)  Continue to upgrade the Patron Automated Library System (PALS) and provide training to USAREUR librarians on system use.




(b)  Responsibilities:  HQ USAREUR DCSPER is MACOM proponent for this objective.  Education Division, ODCSPER is functional manager for this objective.



(3)  Assessment of Library Services.




(a)  Develop and implement instrument to assess quality of library services at individual libraries; include measure of customer satisfaction.






(b)  Responsibilities:  HQ USAREUR DCSPER is MACOM proponent for this objective.  Education Division, ODCSPER is functional manager for this objective. ASG/ BSB Commanders assess quality of local library programs and services.
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