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Appendix 4 (Manning) to Annex L (Well-Being of Our People)

1.  REFERENCES:  See Annex Q.

2.  MISSION. USAREUR fills 1AD and 1ID to 100% in aggregate strength by September 2000 in order to meet the CSA’s Manning the Force Initiative.

3.  EXECUTION.


a.  Commander’s Intent.  To ensure USAREUR remains vigilant to respond and dominate across the full spectrum of operations, USAREUR divisions will be filled with inbound gains, soldiers requesting consecutive overseas assignment and soldiers requesting foreign tour extensions.  At end state, both divisions will be at 100% in aggregate strength.


b.  Tasks to subordinate commands.



(1)  V Corps will coordinate changes of soldiers’ assignments to a division with 1st PERSCOM, ATTN: EPMD.



(2)  SETAF & 7th ATC: ASGs, though collocated with your command, enlisted assignments will be managed separately by 1st PERSCOM.


c.  Coordinating Instructions.



(1) In FY00, Officer ODP remains in effect.



(2) USAREUR enlisted command-strength managers and Unit Commanders will:




(a) Ensure soldiers are assigned and accounted for in SIDPERS-3 correctly.




(b)  Rely on unit attachments, cross-leveling and internal tasking to accomplish critical missions.




(c)  Send critical MOS data to 1st PERSCOM, ATTN: EPMD NLT 15th day of each month.




(d) Send written requests to change a soldiers’ pinpoint assignment to 1st PERSCOM, ATTN: EPMD.




(e) Ensure manning of headquarters elements for Brigades and higher-level organizations do not exceed 105% of authorizations.

4.  SERVICE SUPPORT.


a.   USAREUR Enlisted Distribution:

	PRIORITY FILL 1
	PRIORITY FILL 2
	PRIORITY FILL 3

	(100% by MOS/Grade bands)
	(100% in aggregate)
	(+/- 2% of USAREUR(-) average)

	1st Armored Division
	HQ, USAREUR
	All other USAREUR units

	1st Infantry Division
	1-4 IN Bn (7th ATC)
	

	1-10 SFG
	NCOA (7th ATC)
	

	O/C (7th ATC)
	1-508th IN Bn (SETAF)
	

	New Equipment Training**
	
	


**Operators and Maintainers will be filled 98%-100%


b.  Soldiers with SQIs, ASIs or LICs will be assigned to an authorized position.
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