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Appendix 6 (Equal Opportunity) to Annex L (Well-Being of Our People)

1.  End state (Goals):  Command Climates and community environments free from discrimination and harassment and toleration of discrimination and harassment regardless of the ethnicity, race, gender, sexual orientation, national origin, religion, age, or physical and mental abilities of our personnel.

2.  Objectives:


a.  Flexible and compassionate complaint processing procedures for all personnel and family members, which engender confidence in the human relations environment.


b.  Mediation centers in each community capable of arbitrating disputes.


c.  EO and HR training available and utilized to inform, educate, and make aware our family members (via DoDDS and FSGs).


d.  Formalized coordination between various staff agencies to ensure our HR efforts are synchronized across community, unit, and agency boundaries and maximize the synergistic effect of our HR services.


e.  Army values endemic and linked to all aspects of well-being.


f.  Retiree friendly services and processes, which assist and appreciate the contributions, experience, and presence of our retiree population.


g.  Program based management and resources in our DoDDs schools, which allows each student to maximize their potential without regard to the constraints of smaller communities.

3.  Action Plan:


a.  2005 Timeframe



(1)  Develop improved linkages within USAREUR staff so that EO, EEO, 1st PERSCOM, OJAG, and PMO can synergistically provide and analyze data which provides leaders with the means to determine if all personnel and family members are being treated equitably and that our all organizational processes are free from bias and discriminatory selection criteria. 



(2)  Develop a user-friendly command climate survey for company and battalion commanders that provides information to them on command climate and human relation issues.  Ensure the survey allows adequate examination of issues involving are Insure the survey 



(3)  Develop a process for examining military and family member complaints about human relations and EO issues within DoDDS schools.  Develop MOAs such that these complaints receive thorough and timely review and inquiry and that unit chains of command are involved in the process.



(4)  Develop a mediation program within the military EO field which replicates ADR processes within EEO and which provides commanders a more timely and less disruptive means of resolving formal EO complaints.



(5)  Integrate EO training into Family Support Group training programs.



(6)..Improve human relations training for our children within DoDDS school through hiring of additional EEO personnel to train teachers and develop MOUs to allow military EO personnel to participate in training of teachers and students.



(7)..Emphasize the conduct of required EO and human relation training and the participation of unit leaders.



(8)..Include EO representatives in all councils and planning processes related to Quality of Life initiatives within theater.



(9)..Develop community mediation centers under the supervision of ACS which provides a means, using EO, EEO, and ACS personnel, to arbitrate conflicts and informal complaints within the community.


b.  2010 Timeframe



(1)..Provide authorizations for EO Advisors in every tactical brigade and ASG and BSB within USAREUR.



(2)..Emphasize the conduct of required EO and human relation training and the participation of unit leaders.
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