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SECTION II. INTRODUCTION

Type of Instruction:  C.  Time of Instruction:  .25 hour(s).  Media:  Slides.

A.  MOTIVATOR:  USAREUR’s Safe Neighborhood Awareness Program (SNAP) will help to promote a safer and more secure environment for all US military, US civilian employees and their family members in USAREUR.  SNAP gives community members an opportunity to actively participate in a program designed to help their community.

B.  TERMINAL LEARNING OBJECTIVE (STATEMENT OF OBJECTIVE):  Unaided, describe the purpose, objectives, and features of the USAREUR SNAP.

NOTE:  Inform the students of the following terminal learning objective requirements.


1.  At the completion of this lesson you (the student) will:



ACTION:  Unaided, describe the purpose, objectives, and features of the USAREUR SNAP.

  

CONDITIONS: Given the USAREUR, SNAP slide presentation, a lesson plan, classroom, and students     



STANDARDS: The student must demonstrate his understanding of the USAREUR SNAP by providing correct response to questions that are posed to the students by the instructor.   

C.  SAFETY REQUIREMENTS:  None.

D.  RISK ASSESSMENT LEVEL: Low Risk 

E.  ENVIRONMENTAL CONSIDERATIONS: none 

F.  EVALUATION: N/A   

G.  INSTRUCTIONAL LEAD IN:  N/A


SECTION III.  PRESENTATION

A.  INTRODUCTION:

Media: Slides (# 2)


  
1.  First teaching point.  The purpose of this presentation is to let the audience know what SNAP is and why they are required to attend this orientation.  All US military members and US civilians assigned or attached to USAREUR and their family members, 18 years or older must receive a SNAP awareness briefing within 60 days of their arrival in USAREUR’s area of responsibility (AOR).  

Media:  Slides (# 3) Agenda – covers what the instructor will cover. 

Media:  Slides (# 4) Learning objectives – covers what the learning objectives are.

B.  ENABLING LEARNING OBJECTIVE # 1.

NOTE:  Inform the students of the enabling learning objective requirements.


ACTION:  Unaided, students should be able to describe the USAREUR SNAP objectives.


CONDITIONS: Given the USAREUR, SNAP slide presentation, a lesson plan, classroom, and students     


STANDARDS: Students should demonstrate their understanding of USAREUR SNAP’s objectives by the feedback that they provide to the instructor regarding SNAP’s objectives.    


  Type of instruction:  C.  Instructor to student ratio is 1:Class.


  Time of instruction:  .1 hour(s).


  Media: Slides (# 5) – SNAP objectives

1.  First teaching point.  SNAP awareness training can increase a person’s force 

protection and crime prevention situational awareness.


2.  Second teaching point.  SNAP can reduce vulnerabilities to criminal and terrorist acts by enhancing a person’s ability to observe and report suspicious activity.


3.  Third teaching point.  SNAP provides an excellent opportunity to disseminate force protection and crime prevention information.


4.  Fourth teaching point.  SNAP can help to immerse USAREUR’s military members, civilian employees and family members in USAREUR’s force protection and crime prevention efforts.

       5.  Fifth teaching point.  SNAP provides opportunities for more active participation in USAREUR’s force protection and crime prevention efforts by allowing community members to volunteer as installation SNAP coordinators, community observers.  Other active participation can include volunteering to disseminate force protection or crime prevention information, or supporting other SNAP activities such as SNAP block parties, potluck dinners, or sporting events.
C.  ENABLING LEARNING OBJECTIVE # 2.

NOTE:  Inform the students of the enabling learning objective requirements.


ACTION:  Unaided, students should be able to describe and know some of the things that USAREUR SNAP can do for their communities.


CONDITIONS: Given the USAREUR, SNAP slide presentation, a lesson plan, classroom, and students     


STANDARDS: Students should demonstrate their understanding of what USAREUR SNAP can do for their community by providing correct responses to the questions posed by the instructor.    


  Time of instruction:  .1 hour(s).

Media: Slides (# 6) – What can SNAP do for your community?

     1.  First teaching point.  SNAP can help reduce property crime and vulnerability to terrorist attacks in your community.  Research has concluded that there can be a correlation between reduction in crime and an active Neighborhood Watch program, and other crime prevention measures.  One of the components of SNAP is a neighborhood watch program.  Neighbors who were aware of their surroundings and who promptly reported suspicious activity and persons to the authorities have thwarted several terrorists and criminal acts.  

     2.  Second teaching point.  An effective SNAP can help ensure that all USAREUR personnel and their families serve in Europe in a safe and secure environment.

     3.  Third teaching point.  An added benefit of SNAP is a strengthening in community bonds.  One of the cornerstones of SNAP is the notion that as people get to know their neighbors and seek to help each other, their community bonds can become stronger.  Basically, neighbors will be looking out for each other.

     4.  Fourth teaching point.  Students should know that SNAP helps to further immerse soldiers, civilians, and family members into USAREUR’s force protection and crime prevention efforts.  SNAP awareness training helps improve everyone’s situational awareness, while strengthening their observation and reporting skills.

     5.  Fifth training point.  SNAP can allow community members to volunteer for a variety of positions such as the installation SNAP coordinator, or as a community observer.   A community observer is similar to a citizen patrol member that is found in a traditional US neighborhood watch program.

D.  ENABLING LEARNING OBJECTIVE # 3.

NOTE:  Inform the students of the enabling learning objective requirements.


ACTION:  Unaided, students should know and understand the USAREUR SNAP concept.


CONDITIONS: Given the USAREUR, SNAP slide presentation, a lesson plan, classroom, and students     


STANDARDS: Students should demonstrate their understanding of the USAREUR SNAP concept by the feedback that they provide to the instructor.   


  Type of instruction:  C.  Instructor to student ratio is 1:Class.


  Time of instruction:  .1 hour(s).


  Media: Slides (# 7)

     1.  First teaching point.  SNAP is primarily a volunteer-based program.  

Volunteers will serve in most of the positions in SNAP; the installation SNAP coordinators and community observers are volunteers.

     2.  Second teaching point.  SNAP is multi-purposed.  It seeks to educate as many people in the USAREUR family as possible on how to better observe and report suspicious activity.  

           a.  It provides an opportunity for neighbors to get to know their neighbors better, possibly strengthening community bonds.  

           b.  It allows for a program that mirrors a traditional neighborhood watch program, while also allowing for other initiatives that are aimed at providing safer and securer environments for the youth in USAREUR.  These programs include Ident-A-Youth, Mc Gruff like safe houses (safe havens for children who may be at risk from strangers, bullies, etc.), and youth education programs.  Ident-A-Youth is essentially a fingerprinting program for youths.  Regrettably, many children throughout the world are reported missing every year.  Fingerprinting children can help quicken the identification of missing children.  

          c.  SNAP seeks to help widely disseminate force protection and crime prevention information.

     3.  Third teaching point.  In many ways, SNAP mirrors traditional “Neighborhood Watch” programs, yet the success of the program is not solely tied to having active community observation teams.  As is true with traditional watch programs, SNAP’s goals are the same.  SNAP seeks to reduce property crime, strengthen neighborhood ties while also reducing our vulnerability to terrorist threats.

     4.  Fourth teaching point.  SNAP focuses on developing and sustaining situational awareness throughout USAREUR by offering situational awareness training and disseminating force protection and crime prevention information throughout USAREUR communities in a timely manner.

     5.  Fifth teaching point.  SNAP targets everyone.  It is not only for those living in US controlled housing areas.  Starting community observation team off-post with your local national neighbors is encouraged, however, these efforts must be worked with your local legal, and housing offices.  The value of the objectives of SNAP is relevant for all USAREUR’s military personnel, civilian employees, and family members.

     Media: Slides (# 8) continuation of enabling objective # 3 (SNAP concept)

     7.  Sixth teaching point.  SNAP training is an integral part of inprocessing in USAREUR communities.  SNAP is also offered at other community information exchanges such as town hall meetings.

     8.  Seventh teaching point.  SNAP supplements our other existing force protection and crime prevention measures.  Simply put, SNAP is another fine tool in our extensive toolbox for force protection and crime prevention.

     9.  Eighth teaching point.  SNAP does not promote intervention!  Observers serve only as “eyes and ears” for their community.  SNAP is administered in close coordination with community law enforcement officers.  SNAP encourages everyone to be more aware of his/her surroundings and to report suspicious activities or persons to the community law enforcement officers. 
     10.  Ninth teaching point.  SNAP allows for additional crime prevention and force protection measures.  These features include personal property identification, bicycle registration, Ident-A-Youth.

E.  ENABLING LEARNING OBJECTIVE # 4.

NOTE:  Inform the students of the enabling learning objective requirements.


ACTION:  Unaided, students should know what are the program features associated with the USAREUR SNAP.


CONDITIONS: Given the USAREUR, SNAP slide presentation, a lesson plan, classroom, and students     


STANDARDS: Students should demonstrate their knowledge of the program features associated with SNAP.  


  Type of instruction:  C.  Instructor to student ratio is 1:Class.


  Time of instruction:  .1 hour(s).


  Media: Slides (# 9)

1.  First teaching point.  SNAP is an organized effort.  A BSB SNAP coordinator will manage SNAP for his/her Base Support Battalion.

2.  Second teaching point.  SNAP allows for volunteer recognition.  Volunteers can use their volunteer experience towards work experience.  

             a.  SNAP volunteers can earn volunteer credit, or awards such as certificates of participation, or achievement.

             b.  SNAP volunteers can receive recognition from the USAREUR Commanding General under his Incentive Award’s Program.    

3.  Third teaching point.  SNAP volunteers will be trained; they will also be screened if required.  Screening is required for those persons who will work with children other than their own.  Screening consists of a local military police background check, and background checks through the US Army Crime Records Center to ensure that persons who have demonstrated a lack of trustworthiness do not have access to children, as part of the disqualified person’s volunteering for SNAP.


4.  Fourth teaching point.  SNAP allows for community observers.  Community observers are much like the neighborhood watch citizen patrols in the traditional neighborhood watch programs in the US.
     5.  Fifth teaching point.  SNAP provides extensive program awareness; in addition to this presentation, you should see and hear SNAP promotion campaigns on AFN radio and television, local newspapers, USAREUR Command Bulletin, etc.  You may see flyers offering force protection or crime prevention tips.

     6.  Sixth teaching point.  SNAP is routinely measured for its effectiveness.  SNAP is measured semi-annually for its effectiveness.  These measurements include surveys, and review of crime statistics, crime reporting, and participation in SNAP by volunteers
          Media:  Slides (# 10) Continuation of program features (other possible program features)

     7.  Seventh teaching point.  SNAP allows for the addition of several other crimes prevention programs such as vacation watch, home security enhancement, and participation in the National Night Out on the first Tuesday of each August.

      a.  Vacation watch can allow neighbors to watch your house when you are away.

      b.  Home security enhancement is a program that allows you to review your current security for your home with an eye towards improving how you can better protect your home, and your family.

      c.  The National Association of Town Watch’s (NATW) sponsors an annual event called “National Night Out”, on the first Tuesday of each August.  Local watch groups and other crime prevention organizations hold block parties, cookouts, parades and rallies to promote involvement in crime and drug prevention activities.  During the National Night Out, awards can be awarded for participation.  More information can be found on this website: http://www.nationaltownwatch.org.  

F.  ENABLING LEARNING OBJECTIVE # 5.

NOTE:  Inform the students of the enabling learning objective requirements.


ACTION:  Unaided, students should know what are some of the roles and responsibilities of some key SNAP players.


CONDITIONS: Given the USAREUR, SNAP slide presentation, a lesson plan, classroom, and students     


STANDARDS: Students should demonstrate their knowledge of some of the roles and responsibilities associated with SNAP by the feedback that they provide to the instructor.   


  Type of instruction:  C.  Instructor to student ratio is 1:Class.


  Time of instruction:  .1 hour(s).


  Media: Slides (# 11)

1.  First teaching point.  BSB SNAP coordinator organizes and manages the program for the BSB.

     a.  He/she is a liaison between community observers, and other key persons in the community.

     b.  Briefs personnel on SNAP.

     c.  Coordinates SNAP activity.

     d.  SNAP area coordinator recruits volunteers.  Note that you are looking for volunteers for your community SNAP.

     e.  Provides feedback to the commander on the effectiveness of SNAP. 

2.  Second teaching point.  The local community coordinator is the immediate link between the BSB SNAP coordinator, community observers and residents.  This is a terrific and challenging position and we can always use volunteers for this position.  The rest of the bullets on the slide are self-explanatory.


3.  Third teaching point.  Community Observers are the “boots on the ground”.  They are volunteers who conduct formal observation in teams of at least two persons with radio or telephone communications with law enforcement when they are formally observing an area.  Formal observation simply means that they are observing a specific area for a specific time.  This observation would have been coordinated with local law enforcement and the SNAP installation SNAP coordinator, or the BSB SNAP coordinator.  

             a.  Community observers are the critical elements for the neighborhood watch like piece of SNAP.

             b.   As stated earlier, community observers must be first trained prior to being allowed to participate as part of a community observer.  The training is intended to ensure that persons volunteering do not needlessly place themselves or others in harm’s way.  Safety and security for both the volunteers and the community are paramount!

             c.  The training consists of an overview of their authority as community observers, first aid, avoidance of weather related injuries, and identification of suspicious packages and appropriate response to such items; observation and reporting procedures, and an overview of other program policies and procedures.  

             d.  Once trained, community observers serve on an “as available” basis.  They agree to come when they have time.

              e.  Community observers also disseminate force protection and crime prevention information to their communities.

G.  CONCLUSION.

NOTE:  Summarize 


ACTION:  Unaided, students should know what SNAP, and how they can volunteer for SNAP.  


CONDITIONS: Given the USAREUR, SNAP slide presentation, a lesson plan, classroom, and students     


STANDARDS: Students should demonstrate their understanding as to what SNAP is and why USAREUR wants SNAP by the feedback that they provide to the instructor.    


  Type of instruction:  C.  Instructor to student ratio is 1:Class.


  Time of instruction:  .1 hour(s).


  Media: Slides (# 16)

        Summary

1.  First teaching point.  This slide shows what SNAP signs in your residential areas should look like.  Emphasize the theme, “Neighbors helping neighbors to keep their community safe and secure”.  

     a.  Ask the students this question: “What can they do?”  Volunteer for SNAP, and if they cannot, try to get them to get someone they know to volunteer for SNAP.  

      b.  
SNAP is an excellent initiative, however, it needs volunteers, and request that 

each student maintains situational awareness of his or her surroundings to ensure that we all can serve in Europe in a more safer and securer environment.  You may want to ask questions regarding the information that you have provided to the students.  This will help you gauge the effectiveness of your presentation.

Take this opportunity to sell your program and to seek volunteers.  Provide them your number or email.

NOTE:  Personnel should next receive briefings on:

· Observation and reporting skills
· Crime prevention and force protection tips
· Undesirable spots, and off-limits establishments in your area (can be off-limits due to drugs, violence, discriminatory practices or other criminal activities) – must be developed and presented by local community representatives
· Local threat assessments – must be developed and presented by local community representatives 
· Current force protection information –must be developed and presented by local community representatives
